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A spread of media investments in emerging markets

Naspers2010Sustainability report

Reporting parameters and management approach
This isour third sustainabilityreport prepared in accordance with the guidelines of the Glol

Reporting Initiative(GRI) In the period under reviewthe group increase its focus onthe
potential impact on the environment as well as enhadcis reporting. Many of the aspects
covered in the GRI guidelines aasoincluded inthe annual reporton the Naspers corporate

internet site(www.naspers.com

Our South African operations publish separate annual and sustainability reports @
www.media24.co.zand www.multichoice.co.zaThe reporting period is itine with the group

fiscal yearbeing 1 Aprik009to 31 March2010Q

b I & LSiBMEdD sustainability is in line with that of the GRI and it aim&emtify the areas
where it can contribute most towards creating value for its shareholdary. feedbak can be

communicatedirectly togri@naspers.com

Reporting scope
The activities of theoperationsin which Naspers has management contriol South Africaare

included in this report, except for areas where anothergee specifically indicated.
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STRATEGY AND ANALYSIS

Balancing people profit planet

The Naspers group play a rolethe sustainable developmentf South Africa We paytaxes to
government andremuneration to our employees. Sociallye contribute via commnity
involvement We strive to protect thenvironment throughour efforts to reduce the group impact

by using sophisticated printing technologies, recycling and focusing on energy efficiency.

Several broadbased blackeconomic empowerment schemes have ée introduced over the

years.

Naspers isone of the most empowered media companies South Africa for thehird year
running, according to the Financial Mail empowerment survey that reviews the top Ii

companies on the JSE for black economic empoweatm

hyS 2F (KS 3INRdzZLIQa Y2ad AYLRNIFyYyd O2y Walay

a part in improvinditeracy levelsTelevision opesup the worldto many people

SuperSport has become the prime funder of sports leagues across thenamt. Without
SuperSport, sport across s@aharan Africa will be a lot poorelt. also promotes social ang

economic goals regarding sport across Africa.

bl ALISNBQAE AYUGSNYFGA2YyLl odzaAySaasSa | NB Y
communities, content, communication and games). Each has programmes in place to ag
training and staff wellnesaeeds Generally, internet businesses are considered to have arlo

impact on the environmenthan print media primarily use of electricity.

AswS SELI YR GKS aANRMzZLIQ&a AYISNYFGA2ylt LINBa
sustainable development. We want to contribute to the
communities in which we operate; develop our own Mission _

To develop into the leading
people; contribute to economic prosperity at national and group of media and e-commerce
e o . platforms in emerging markets
individual level; and minimise our impact on the

environment.
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Naspers operate platforms that link users to media services, content and means

communication.

The strategy is to provide entertainment, trading opportunities and information and the abitity

users to participate in communities wherever they are|

¢KS 3INRAzZLIQE SELISNIAAS A
Vision for subscribers

. (> packaging content and creating communities
Tohave access to entertainment,

trade opportunities, information (> building brand names around therand
and to my friendswvherever | am . L .
Y (> running platforms that distribute medial

products, support eéeommerce andell advertising.

of

fo

(0p))
Qx

Naspers manages paying subscribers, concentrates on the media, trading and communicatic

needs of individual users and also develops and sells useful media technologies. Throu
various operations, the group wants to be useful to tmenmunities it serves and use its expertis

to that end.

5dzNAYy 3 GKS LI ad &SI Nb%tb R2BISOUE dperationd @SityirdzSased Wy
10% to R5,4bn (2009: R4,9bn). Using a stable currency, operational profit growth would have
around 17%. Group margins improveathinlydue to cost management and delayed developme

spend.

In Latin America, BuscaPé was added to the group in September 2009. This internet unit is g
its core comparison shopping business and broadening its basdliog rout newsevicesncluding

electronic payments, classified advertising and affiliate advertising networks.

adzf G A/ Sodith AanAStvsubscriber base grew by 450 000, bringing total household
2,85m at 31 March 2010. The Compact bouquet,civhiargets the emerging market, recorde
growth of 245 000 to close the year on 716 000 homes. After a satisfatdstive season
MultiChoice experienced a slowdown of growth in new subscriptions in the last quarter of

financial year.

The popular pesonal video recorder (PVR) reached 868, whilst the number of homes

subscribing to theXtraView service grew to 416 000. This enables subscribers to enjoy
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Naspers 201@ustainability report

independent viewing environments binking two decoders. The highefinition PVR (one of the

most advanced in the world) antraViewcapability were developed by South African engineers.

The print media operations in South Africa recorded a-liop decline of 5%. Circulation of

newspapers and agazines held up remarkablyput advertising felt te blows. In a recessior
people read more, but advertisers spend less. Operating costs have been reduced and

expenditure reigned in. We were able to grow market share marginally.

The regulatory environment remains uncertain. The anticipated broadbgolicy is yet to be
published, while doubt surrounds tfe 2 dzG K ! FNA OF Qa adl yRI NR T2
regulations on the digital migration process have been published by the Indepen
Communications Authority of South Africa (l@asThese are intended to pave the way for
migration from the current analogue terrestrial to digital terrestrial broadcasting. Regulations

the invitation to apply for radio frequency spectrum to provide mobile television have lzseed

Looking akad, we mostly have resilient businesses in emerging markets that are still expar

Competition in pay TV, regulation and consumer spending resw@athallenge

Focussing on the internet, we plan to grdale groupthrough a combination of organic grokwt
and acquisitions. Stringent processes are applied when evaluating investment opportunitieg
aim to deliver valugo our shareholdergver the medium to longer termVe continue to evaluate
0KS 3aINRdzLIQa AYLI OO0 2y GKS SY@GANBYYSYlo®
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ORGANISATIONAL PREILE AND OPERATIONAL REVIEW

Naspers Limited was incorporated in 1915 under the laws of the Republic of South Afisca. (It

—J

global goup operating business segmenisternet, paytelevision, print media and technology if

emerging marketsas reflected irour global footprint.

Our mature businesses segments, namely print media andtglayision,operate mainly from
South Africa Print media is a resoureatense segment employing most of our staff. The
electronic platforms, being pay television and intet, are less resource intensive and emplqy

proportionatelyfewer peoplethan print media

EUROPE  *

t o NORTHAMERICA 3+  *

NASPERS gl

GROUP COVERAGE
* OFFICES

The group operates mawin the following geographicareas:

Africa ¢ The group derives revenues from television platform services, print media activities,
internet services, technology products and servjcasd book publishing. The activities in the

Republic of South Africa are the most significant in this segniahile televisionlicences were
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activated in Ghana, Kenya, Namibia and Nigeria. Construatib’vBH networks and employment

of staff in these markets continue.

Europec ¢ KS 3INRdzLJQa | OGAGBAGASE O2YLINAaAS Ada
Eastern Europand RussiaFurthermore, the group generates revenue from interactiveveion
and technology products and services provided by subsidiaries based in the Netherl@hes
largest marketof e-commerce platforms Allegro (Eastern Europe) and Ricardo (Western Eul
are Poland and Switzerland. New services were launched inessmaller marketsin Russia,

Mail.ru continues to grow and is developing multiple revenue streams.

Asiac ¢ KS 3ANRdzLIQa | OGAGBAGASEA O2YLINRAS A &Chiday]l

India and Soutkeast Asialn China, the group has anvestment in Tacent, listed on the Hong

Kong $ock exchange Www.tencent.con). In India, ibibo is growing its internet business, focusi

on social media, search and advertising. An agreement was concluded with T,embereby the

two companies will jointly develop the Indian business.

Latin Americagc Ly Of dzRSa (KS 3INRdAzLIQa LINRP DA aA2Y 27

associates loated mainly irBrazilwhere BuscaPé and Aboiperate

Operational review of South African business
In South Africa advertising revenues retreated on the back of a general slowdown.

competition across the continent is reflected in higher prices for some content.

MutriCHOICE

ENRICHING LIVES

MultiChoice South Afica isbased in Johannesbur@he group ha terrestrial analogue and digita

direct-to-home (DTH)satellite television platforms.

The existing analogue system has been aroundsfone 20 years, delivering the main -Met
entertainment channel and Community Services Network (CSN). The analoguen sissde 72

transmitter sites to deliver content exclusively to South Africa.
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Via our satellite broadcasting platforms, MultiChoice imports channels from all over the w|
These are packaged with local channels originating in the countries in which wat@per form

compelling entertainment bouquets for subscribers.

A variety of new channels and programmes were added toDB¢voffering to ensure it remains
exciting. New channels includ@iscovery Worldlgnition (motor), Koowee(children) andVuzu
(young adult). New media elements such as SMS and SNS were incorporatethantaizu
offering. The DSV service offering was further enhanced with the launch of two more -ig
definition (HD) channelsiamelyDiscovery HBhowcase an&uperSport HOPreparationis under

way forMzansi Magica new channel for the emerging market.

Local productions remaia drawcard. These includ€arte Blancheand its two new spHoffs,
Carte Blanche Consumand Carte Blanche Medicahlso popular werdll Accesd Wanna Beand

the popular reality showBig Brother Africand Survivor South Africa

The year under review started on a high note with the Indian Premier League cricket being (

in South Africa.

For the 2010 Fifa World Cup, SuperSport showcased five chann#isthvee broadcasting 24
hours daily. There were also four daily magazine shd@tsse the MakarapaVNoza Lunchtime

SupernovandHarambee

THIS IS5 YOUR

Media)2

Media24 is a leading print mediabusinessin Africa, with operations spread throughout South

Africa.The Media2 grouppublishes magazinesandnewspapersandisa printer and distributor of
magazines, newspapers and related products in Africa. Media24 is also the holding compa
the book publishing and distribution busines¥ia Afrika. Media24 experienced fitilt trading

conditions. Circulation of newspapers and magazines helgnogarkably but advertisingand book
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salesfelt the pinch of the economic slowdown. In this environment, operating costs have |
reduced and capital expenditure geied in.

Newsmpers

It was a year of intense cost management for our newspaper businessmiadgsy publications
were closed, and businesses streamlined and refocused to enkateptimal structures are in

place for growth Cost savings were achieved through staffluetions and improved efficiency.
Despite difficult trading conditionsye grew both advertising and circulation market share.

Emergingmarket products continue to perform welDaily Sunis the largest daily newspaper ir

Africa, with an average circulah ofalmost 500 00@opies per day.
Magazines

The past year was one of the toughest for the magazine industry worldwide, marked by
declines in advertising. Localtyrculation remained remarkably stable. Thanks to the strength
our diver®e portfolio of titles, Media24 ragazineswas able to grav its market share for both

advertising and circulation.

The division established a dedicated business diigught24 to focus on the growing needs of

the female emerging market with titles suchBsie Loe, Move! andReal
Paarl Media

Margins came under pressur®/e had mmerous plant amalgamations or moves to ensthat
efficiencies of scale anghysicalocation are achievedA new printing workds being developed in

KwaZuldNatal to enable PaalMedia to provide flexible production facilities it target market.
24.com

24.com is a leadingnternet publisherin South Africa, growingy 34% to 2,7nusersacross its
network of sitesNews24remains the top local destination with 1,6m unique us@er month. A
variety of subbrands includingin24 Sport24and Health24are category leaders. During the yea

News24extended its brand into mobile applications for the iPhone, Android, Blackberry and N
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platforms, andincreased itsWAP (wireless application protocol) mobile audiene. 24.com also

launched innovative projects such AgidoctorandFlirtaroo.

Kalahari.net i@ market leader in South African@mmerce. The company provides the broadgst

range of products at competitive prices and has grown by 32% over the pastSearal new
product categories are showing growth. Kalahari.net Kenya and Kalahari.net Nigeria
fldzyOKSR IyR gAff fS@OSNIIS GKS LINRPRdAzOGO Ol
Market Placevas introduced in South Africa to offer camser-to-consumer (C2C) trading for ney

and used products.
Via Afrika

The book publishing business had a tough year. Educational publishers underperformed
mainly to reduced spend by government education departments, stlgeneral publishers were

hit by the economic downturnHowever some units, like NB Publishers sailed on.
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The Naspers portfolio

@ Internet

| ePayteIevision | aPrint media |

(ncluding major brands of assodates)

allegro  #ricards %ﬁhril digital

ibibo ==
— -{é}m Tencent wif

TTawm ACL

buzz! s f
T v

MWER v

Hecmure  GEFE Sbalitcoms
Y QP =g v

Internet platforms mainly in Central and
Eastern Europe, China, Russia, Latin America,
Africa, India and Thailand. Services include
e-commerce, communities, communication,
social networks, entertainment and mobile
applications.

24.com, ACL, Allegro, Allewakadjepl allo,
Ancestry24, Aruodas It, Aukro, Beijing Youth Daily
online, BuscaPé, Careers24, cenen.pl, Channel24,
Compera nTime, Crosshre and Xunidan (licensed
games), Dungean & Fighter, Fin24, EDOMUSLT,
Food24, Gadu-Gadu, GoTravel 24, GadunaGlos,
Health24, Heurekal, ibibo, Images24, Kalaharinet,
Korbitec, KVEE, Lelong, LIVECHAT software, Mailru,
Mobile QQ, Mobilne Gadu-Gadu, MojaGeneracja,
Molatok, MWEB, MWEE (Thailand), MXit, naukapl,
Netads24, News24, Nimbuzz, oferia pl, OPENFM,
QSTAEE, otoDom.cz, otoMoto pl, Qzone, PAYBACK,
PayGSM, Pay U SA, platnosd, platforma iStorepl,
Pracallegro, Property24, QQ, QXL, Ricardo,
Sanook!, Skelbiait, Sports24, Sulit, Tencent,
teszvesz, Titan24.com, Wheels24 Women24,
qg.com QO Dancer, 0 Doctor, 20 Download,
Q0 Friends, 0 eye, Q0 Fantasy, Q0 Game,

00 Mail, 00 Member, Q0 Music, 00 Live,

00 Pinyin Input Method, 35.0Q.com, Q0 Pet,
00 5zn Guo, QQ Show, QQ Speed, JQ Tang,
Vaterahu, ¥irfan Evening News online.

N\

Muinilumice

7z
e

MutrailHoace
Cﬁ"g— irdela
Pay-television subscriber platforms and

channels, including mobile television,
in Africa

TECHNOLOGY: Developing some underlying
technologies for intemet, pay television and
mobile platforms.

PAY TELEVISION - M-Net Action, AfricaMagic,
AfricaMagic Plus, Big Brother, Carte Blanche,
Channel O, DSty, Idals, KooWes, kykNET, MK,
M-Met, M-Met Movies 1and 2, M-Net Series,
M-Met Stars, MultiChoice Africa, Orade Airtime
Sales, Supersport, Supersport Travel, SuperSport
United Football Club.

TECHNOLOGY: Irdeto, Cloackware, Entrig

{including major brands of assodates)

'
paarimedia

4 %Abril

Y o

Mediay24

Magazines, newspapers, printing,
distribution and book publishing businesses
in South Africa, as well as print media
Investments in Brazil and China

NEWSPAPERS — Africa: Besld, City Press, Daily
Sun, Die Burger, Rapport, Soccer Laduuuuurmal,
Saon, Sondag, Sunday Sun, Supa Strikas, Volksblad
and various community newspapers. China: Beijing
Youth Daily, Titan Weekly Newspaper, Xin'an
Evening Mews.

MAGAZINES - Africa: Destiny, DRUM, FAIRLADY,
FEMINA, FHM, FINWEEK, hest, HUISgenoat,
KICKOFF Landbouweskblad, Men's Health, Move!,
SARIE, Sports Illustrated, seventean, TRUE LOVE,
tuis, 24, tvplus, Twende, Weg, YOU and some

41 more. Brazil: Claudia, EXAME, Mova, Ana Maria,
Vejd, Viagem, Vival and some 90 more. China:

All Sports, Golf Digest China, Soccer Waekly,
Wornen's Health and more,

PRINTING - Paarl Gravure, Paarl Media, Pzarl Print,
Faarl Labels, Paarl Web, Paarl Web Gauteng, Print24.

LOGISTICS - ON THE DCT.

BOOKS - Atica & Scipione (Brazil), Collegium
(Botswana), Future Entrepreneurs,

idem smile, Jonathan Ball Publishers, Leisure
Books/Leserskring, Lux VierbiBM, Mwajionera
Publishers (Zambia), NB Publishers, Nasou Wiz
Afrika, Stimela Publishers, Van Schaik Uitgewers.
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GOVERNANCE

Governance and sustainability are essential for stakeholders of the Naspers group. The bg
RANBOGZ2NE O2yRdzOGa GKS  3IiNPappydiyd appiopizaté gofpardte

governance policies and practices in each company in the group.

{SOSNIt 2F bl alLISNBEQa &ddzoaARAFNASAE | NBE 324
have established their own governance practices and subcommittestscomply, as appropriate

to the companies, with the necessary governance and regulatory requirements.

On an ongoing basis Naspers continues to evaluate areas where governance at a corporg
subsidiary level can be strengthened. The impact of the @ewpanies Act in South Africa, as w¢
as the King Ill Code on Corporate Governance, was a focus over the past year. The Nasper
its subcommittees and the boards and subcommittees of subsidiaries MIH, MultiChoice
Media24, made good progress irssessing the principles and practices contained in King

Subsequent to the year end the Naspers board approved a plan to address aspects of King

ard

j S N

te a

U

g

5 bo
ant
1.
[, 1

implementation of which is under way. Where appropriate for the group, the necessary changes t«

our governance policies and practices will be made. If any principles or practices are found
AYELLNRLNRAFGS F2N) G4KS 3INRdzLIE GKS NBFazy 7

disclosed.

Naspers will produce an integrated report for thadncial year ended 31 March 2011 and repg

on the application of King Il at that time.

Background
¢tKS 02FNR 2F RANBOG2NAR O2yRdzO0a GKS 3INRd
corporate governance policies and practices in each comparneigroup.

Naspers is a multinational media group with operations in various countries in Africa, S
America, Europe, China, Indsauth-east Asia and the USA. Its primary listing is on the JSE Lin
(JSE).

Pagellof 47

to b
2 N

t

=

7L JC

boutl

hited




Naspers 201Gustainability report

The company is therefore subject to thetings Requirements of the JSE, the guidelines contai

ned

in the King Report on Corporate Governance for South Africa 2002 (King Il), as well as legjslati

applicable to publicly listed companies in South Africa. The implications of the new Companisg
No. 71 of 2008 in South Afrigaigned into law on 8 April 28D as well as the King Il Code ar
Report on Corporate Governance in South Africa are presently being analysed. Naspers als

secondary listing of its American Depositary Shares (ADSBgd.ondon Stock Exchange (LSE).

Business ethics

In support of the requirements of King Il, the company has formalised its business e
management process within the group. The group code of business ethics is compliant

appropriate regulatory rquirements.

This code applies to all directors and employees in the group. Ensuring that controlled (

companies adopt appropriate processes and establish supporting policies and procedureg

ongoing process. Policies and procedures that addreget#ecal ri§ 8~ & dzOK | & Y|

of interests and the acceptance of inappropriate gifts, are focussed on.

The human resources committee acts as the overall custodian of business ethics. The disci

codes and procedures of the various companies are wigezhsure compliance with the policie$

and practices that underpin the overall code of business ethics. Unethical behaviour by senio
members is reported to the human resources committee, as well as the manner in whick

O2YLI Y& Qi RAvaddpplidinsiciNiBstaresR S

Naspers is committed to conducting its business with integrity. This commitment is captured i
integrity chain, which expresses the guiding principles. The group expects all directors

employees to share its commitmeto business ethics and legal standards.

Compliance with both the JSE and applicable LSE Listings Requirements is monitored by th

and risk management committees of the board.
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VA SR N

¢KS 02FNRQa |dzZRAGEZ NRA] YIFyl3ASYSyiii5SKdz¥Fdzy
in ensuring good corporate governance. The group uses independent external advisers to m
regulatory developments, locally and internationally, to enable management to m

recommendations to the Naspers board on matters of cogp® governance.

The board has a process to annually review the effectiveness and role of the board and its ch

U K.
oniftc

ake

air,

well as the effectiveness of the respective board committees. Assessment of the functioning of th

audit and risk management committee lodes a focus on the key competencies of the

committee. Those subsidiaries with their own audit and risk management committees follow

same practice.

the

Whistle-blowing facilities are in place at most of the major subsidiaries. They make provision fol

employees to anonymously report unethical conduct in the workplace.

Improvements made during the past year and plans for the year ahead

The board, its subcommittees and the boards and subcommittees of subsidiaries MIH, Multid

hoic

and Media24, made good proge in assessing the principles and practices contained in King Ill.

Subsequent to the year end the Naspers board approved revised board and subcomr
charters, which will come into effect in the new financial year. The responsibilities of the audi
risk management committee were separated and a new risk management committee was for
Similar changes were approved by the boards of MIH, MultiChoice and Media24. A plan to ag
aspects of King Il was approved, the implementation of which is wealkrumvay. Where

appropriate for the group, the necessary changes to our governance policies and practices

nitte
anc
med

dre:

ill

made. If any principles or practices are found to be inappropriate for the group, the reason far no

implementing or not complying with King_.1IRa NX O2 YY Sy R (i A 2Naspersowillt
produce an integrated report for the financial year ended 31 March 2011 and report on
application of King Il at the tim&he board recognises that practices and procedures can alwy

be improved, ad therefore reviews progresggularly
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The board

Composition

blralLIlSNE KFa F dzyAdFNE o062FNRX $gKAOK Fdzt Uf &

charter evidencing a clear division of responsibilities. The majority of board members are
executive directorsand independent of management, to ensure thab one individual has

unfettered powers of decision making and authority. The roles of chair and managing directg

non

rar

ASLI NI GS> SyadaNAy3a I Of SFNI @8 RSUYSR RAGAAALZ

hy ™M !PTLINAE wnannd aN tFOF1 ¢ a NXotdftida thrgemSnih

sabbatical. On 25 November 2009, Prof D Meyer was appointed as a new member of the boar

aNJ . 2SGAS @Iy wet Fdz Ufa (GKS NRfS 2F €SIR
non-executive chair.

At 31 March 2010 theboard comprised 11 independent naxecutive directors, one nen
SESOdziA@PS RANBOG2NI YR (62 SESOdziA@dS RANB
JSE. Six directors (43%) are from previously disadvantaged groups and three directors (2]
FSYILEtSdP ¢KSAS U3dz2NBa HigeBcommmEe®dS GKS | @SNI 34

Please refer to the annual reports of Naspers, MultiChoice and Media24 for daailit board

members.

Community

Integrity
chain

Commitment Connection

Communication
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Short biographies of thslaspers board membeegppear in the annual report
are:

. Bhboard members

Ton Vosloo Rachelafta

Debra
Meyer

Jakes Gerwel Fred Phaswana

Steve Pacak

FrancineAnn Lambert Retief

du Plessis

Ben van Lourens Jonker Hein Willemse

der Ross

Neil van Heerden
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The chair

The chair is an independent, n@xecutive director. He provides guidance to the board as a whole

YR SyadaNBa GKIFIG dKS 02FNR Aa STUOASylszZ T
boaNR YSSGAYy3Iad G2 SyadaNBE | b2¢g 2F 2LAYAZ2Y A
in the interests of good governance. He also, on occasion, represents the board in ex
O2YYdzy AOF A2y a Ay O2yadzZ GF GA2ydmdoi K GKS Y

Appointments to the board

The board has adopted a poli@gbout procedures for the appointment and orientation of

directors. The nomination committee periodically assesses the skills represented on the bog
non-executive directors and determthda ¢ KSUGKSNJ 46 KSasS aijAftta YS

Annual seHevaluations conducted by the board and its subcommittees also agsilt this.
Directors are invited to give their input in idemniifg potential candidates. Bnbers of the
nomination commitee, who are alhon-executive propose suitable candidates for consideratia

08 (KS o02FINR® ! aUd YR LINRBLISNE S@IFf dz A2y

Retirement and re -election of directors

All nonexecutive directors are subject to retirement andetection by sharehalers every three
years. In addition, all neB E S Odzii A S RANBOG2NB | NB &d2o 2850
suitable opportunity in the case of an interim appointment. The names ofex@cutive directors
submitted for election or reelection are accompanied by brief biographical detaitsthe annual
report to enable shareholders to make an informed decision on their election. The reappointr

of non-executive directors is not automatic.

Orientation and development

An induction programmeishe2 NJ yS¢é YSYOSNE 2F (GKS 02 NR
tailored to the needs of the individual appointees. This involves industry and cor#pad$ O
orientation, such as meetings with senior management to facilitate an understanding
operatiors. Board members are also exposed to the main markets in which the group oper
The company secretary assists the chair with the induction and orientation of directors, incly
I NNJ yIAY3I GLISOAUO GNIXAYAY3I AF NBIldzA NBRO®

Pagel6 of 47

F 2
Y
fern:

a

ird b
Si

n

[fl

hent

|
AU
) of
ates

Iding




Naspers 201Gustainability report

The company will continue directodevelopment to build on expertise and develop 4

understanding of the businesses and main markets in which the group operates.

#1 1 KEAOO 1T £ ET OAOAOO
t 20SYGdALFf O2ybAOGa 2F AYyGdSNBad | NBX | LILINE U
wellas& A aliGAy3I RANBOGZ2NAZI NB FTNBS 2F 0O02ybaAodi
company and theirpersonal interests. Any interest in contracts with the company must
formally disclosed and documented. Directors must also adhere to a paticthe trading of

securities of the company.

Independent advice
Individual directors may, after consulting with the chair or the managing director, S
independent professional advice, at the expense of the company, on any matter connected

the disclarge of their responsibilities as directors.

Details of board charters and attendance are in the Naspers annual report
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ECONOMIC

Naspers reports its financial performance according to International Financial Reporting Starjdarc

(IFRS) and its complesmnual financial statements are published in its annual report.

Consolidated view

The past financial year was characterisedchgllengingeconomic conditions. Also a strong rand,

which had a negative impact on reported results when translating other nares.

—
FY10 Financial hlghjlghts

. - 0
(2> )@[ http://www.naspers.com/

- = NASPERS

M mar 09
B Mar 10
Revenue (ZARbn) EBITDA (ZARbn) EBITDA Margin (%)

Up 5% 8% Up3W

A
B I

Core Headline Earnings(ZARbn) Core HEPS(ZAR) DPS(ZAR)

Up 22% Up 21%

Upl4W

Revenue growth of 5% to R28bn (2009: R26,7bn) was recorded over the period. This muted
was partly the result of pressure on print media, but mainly a stronger rand. Based on a ¢

currency,we estimaterevenue growth would have beehl%.

In aggregate, the internet segment recorded revenue up by 24% to R9,2bn. Overall, thg
television segment expanded revenues by 12%, due to subscriber growth of 634 00(
households. Both the print and technology segmesuffered revenue declines due to econom

conditions and the effects of a strong rand.
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The evenue mix for 2016s:

H Subcription
H Advertising
i e-Commerce
H Circulation

H Technology
M Print

i Other

Our operational profit increased by 10% to R5,4bn (2009: R4,9bn). Using a stable currenc
operational profit growth would have been@und 17%. Group margins improvadiinly due to

cost management and delayed development spend.

Net interest costs for the year amounted td3om (2009: B06m), the result offunding new
acquisitionswith debt and available cash balanc&he group paid R8bn income tax in the

reporting period, mostly to the South African government.

b I & LJShdd& 6f dhe éguityaccounted results of its associates, mainly Tencant Abril, grew

to R21bn (2000: RL,5bn).

A segmental analysis, reflecting the revenues and results per individual business segment, appe:

in note 36 to the consolidated annual fimaal statements.

Free cash flows of R4.1bn (2009: R2,4bn) were recorded. The financial position remains healthy
with consolidated gearing, excluding transponder leases relevant to the Pay-tv business, of 5%
During the year the group extended an offshore revolving credit facility with a syndicate of banks
to March 2013 and increased the size of the facility to US$1,72bn. The drawdown on the facility at
year-end was US$948m.
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Significant acquisitions

x In September the group acquired4@% of Brazilian -eommerce grop BuscaPé for

approximately R2fin. This was funded from existiogedit facilities.

x During October the group acquired 51% of Korbi{@roprietiry) Limited (an electronic

platform for attorneys, banks, and other players in the property value cliaimjash of R158m,

forming part of the South African internet operatians

x  During November 2009 the group made a further cash investment oliR7iito Mail.ru as
partofitsl OljdzZA @A GA 2y 2F | &G NHzy hytAySed ¢KS 3N

x The group also made some other acquisitions for a combined cost of approximately R

Revenues and profits from these were not material to constéid results.

South Africa

Naspers started its operations in the print segment in South Africa almost 100 years ag
publishing newspapers; it later grew its print businesses and established the pay telev
2LISNY GA2ya Ay (K SsesmmpmelyQhtie Media®d SaadSMuloChagick Bdbith Afr

groups are now mature operations and have been contributing to the South African ecdnon]

decades.
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MultiChoice South Africa group
MultiChoice operates thd?ayTV interest of Naspersn South Afria. It also owns MWebthe

internet service provider as well as other smaller entities of which the details can be found or

www.multichoice.co.za MultiChoice South Africa provides certain services to the -tlPa)

operations of Naspers in the rest of Africdoth MWebresultsand these intergroup service salts
are excluded from the analysis below, but included in the reporédltiChoicegroup statutory

resultsin line with accounting standards.

The South African Ra'Vperformancefor the financial yeaBl March 2010s summarised in the

slide below:

JI—

outh Africa

’

.0
l @@[ http://www.naspers.com/

Continued growth

Mar 09 Mar 10 % Change ﬁﬁ: Y
Gross subscriber 24016 0 0 02),852 19%
ZARmM ZARM A19% gross subscriber growth
Revenue 10,351 12,300 19% A450_,000 totgl gross additions
I Premium +6%
EBITA 3,569 4,303 21% I Compact +52%
EBITA margin 34% 35% I PVR +10%

ASubscription revenue +20%
AProgramming cost +13%

Gross subscribers( 6 0 0 0) Digital subscriber mix APrice increases +6% (Premium & Compact)
effective 1 April 2010
3,000 2,852

ApTT regulations finalised; current debate on
2,800 2,639 = Premium standards
2,401 | =compact | ANew competitor TopTV launched 1 May
2,106 67% o0 Other 2010
ALaunched Catch-up Video on Demand
services on set-top box and online
Asubmitted application for Mobile TV license
23% 30%

2,600
2,400
Sept 08 Mar 09 Sept09 Mar 10 Mar 09 Mar 10

2,200
2,000
1,800
1,600
1,400
1,200
1,000

Despite tough economic conditions, the grogmclusive ofMWeb and interNaspers group
service$ achieved satisfactory resslt with revenues growing by8% to R14,5bn (2009: 389
growth to R12,3bn). Subscriber revenue accounts for 67% of the revenues. The revenue n
LINE @Sy G2 o0S adlrofS 208SNJ NBOSyd NBLRZ2NIOAYS3
the 2010 @riod.
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Efficient spending is a priority for the group, closely managed specifically in the light of esca
pricing with respect to content. Investment in the future continues to be a priority in the ar

where the group can make a difference.

Tax
Thegroup has a history of significant contributions to the South African government through

taxes and levies it pays. Income faaid at an effective rate of 27,1% amounted to over R1,2bn |

2010, a 164% increase from 2008R1,06bn)

Apart from incometax, employment taxes (PAYE) and levies, secondary tax on companies
consumption tax in the form of valuadded tax (14%), as well as capital gains tax (effective 1

are paid on affected income.

Dividends
The group paid R36 dividends to its Phutlma Nathi shareholders in 20G&hd will propose a

dividend to the board shortly Detailswill be publishedin the MultiChoice annual report to

Phuthuma Nathishareholderghat will be distributedn August 2010

¢KS O2YLI y&Qa | yy dzeflect & hedlthyb8ldnéetshedt arld it @nsingoing

concern. I most significant longerm liabilities are dollabased satellite lease facilities.

Total staff costs, in line with company policy and compliawith minimum statutory
requirements increagd by 33% to R1,4bn in 2010 (BO@7% increase to R1,1bn) whitkie
number of permanent employedacreased by & to 3 147 (2009: 2 977). Tawmff costs for the
985 temporary employees during the year (2009: 624) are included in the total staff costs.

The group did not receive financial assistance fgmvernment and remains a going concern.
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Media24 group
The print media business of Naspers in South Africa is housed in Media24. Media24 also operat
24.com, reported under the internet segment. GmetDot, its logistics division provides logistical
services to MultiChoice with respect to the delivery of decodBath 24.comresults and these

intergroup service rsults are excluded from the analysis below, but included in the reported

Media24 groupstatutory resultsin line with accounting standards.

ia24 (South Africa) = © s Tt NaskRS

|love
| ‘ <> @[ http://www.naspers.com/

M‘?@24 p%::media &

ZARM Mar 09 Mar 10 % Change AAdvertising revenue down 1.4% YoY
Acirculation revenue up 7.5%
AMaintained market share
AMargins affected by
EBITA margin 9% 7% 1 Lower advertising revenue
1 Further retrenchment costs (ZAR50m)
1 Lower contribution by Paarl Print
Almproved cash flows

Cyclical business, advertising under pressure

Revenue 6,480 6,150 -5%
EBITA 570 460 -19%

Revenue mix FY10 ASchool books affected by lower orders
- rising (38%6) Capex trending lower
= Circulation (229%6) 600
Printing (20%) 500
400
u Other(10%) 300
Books(10%) 200 G 414 350
100
0
Mar 08 Mar 09 Mar 10

Media24 group(Media24), like its competitors, faced challenging trading conditions over the past
year with group revenue@nclusive of 24.com and service revenue to filthoice)contracting by

4,1% to R6,7bn, compared to the compound average growth rate of 14,2% achieved in thg

D
o
QO

five years. Net operating profits before amortisation and other gains and losses were lower|that
last year because of declining revenue,h@g input costs, and retrenchment and restructuring

costs, which were partially offset by staff reductions. The groupbeck development spend to
R133n (2009: R199m).
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As a consequence of the above factors, net profit after tax of R48,9m for the yagnifscantly

below last year.

The group did not resive financial assistance frone\gernment and remains a going concern.

Tax
The tax charge for the year increased substantially due to the sdoten of unutilised deferred

tax asses created in prior yearof R20m.
The group has a history of significant contributions to the South African government througf
taxes and levies it pays. Income {@ad amounted to over R14n for 2010 (2009: R258m
Apart from income tax, employment taxes (PAYik kevies, secondary tax on companies (109
consumption tax in the form of valuadded tax (14%), as well as capital gains tax (effective 1

are paid on affected income. The group paid R338m PAYE and R365m VAT during 2010.

Dividends
The group paid R4,9% dividends to its Welkom Yizani shareholders in 2009 witidpropose a

dividend to the board shortlyDetailswill be publishedn the Media24 annual repotio Welkom
Yizani shareholdetbat will be distributedn August 2010

Total staff costs, in line with company policy and compliawith minimum statutory
requirements decread by5,7% to R19bn in 2010 (209: R2bn) whilstthe number of permanent
employeesdecreased byl0% to6 382 (2009:7 9085) as a result of the restructuring process. The
staff costs for thed76 temporary employees during the year (200%2) are included in the total

staff costs.
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Naspers group wide e mploye e benefits
The total cost of employment of all employees, including directors, was as follows:

2010 2009

ZAR mM ZAR mM
Salaries, wages and bonuses 4689 4 666
Retirement benefit costs (defined contribution plan) 279 278
Medical aid fund contributins 194 203
Postretirement benefits 17 18
Training costs 55 55
Sharebased compensation charges 484 424
Total staff costs 5718 5644
Total number of permanenemployeesat 31 March 11577 11715
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Naspers dividends

The board recommends th#he annual dividend be increased by 14% to 286ts (previously 207

cents) per N ordinary share, and 4&nts (previously 41cents) per unlisted A ordinary share. |

approved by shareholders, dividends will be payable to shareholders recorded in tke bo@3

September 2010, and will be paid on 27 September 2010. The last date to trade cum dividel

be on 16 September 2010.

In summary the Naspers group demonstrates a good track record of consistent growth.

Good track record, consistent growth - = == __ aspers

.9
(2> l@[ http://www.naspers.com/

Revenue* (ZARm)
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ENVIRONMENT

In the past year, the group again evaluated its direct impact on the environment. Results shoy the

the most significant direct impact on the environment remains the use of electricitggked

~
NS

scope 2 emissions) in print and payevision operéions in South Africat K S 3 NP dzLJQ &
operations, being Media24 and MultiChoice South Afrio@asuretheir gross carbon footprint

with respect to scope 1 ar@lemissionsn accordance with the GHG Protocol.

The largest contributor to direct emissions remains electricity. Given that the primary sour¢e o
electricity in South Africa is coal, which has a higher emission rate, electricity accounts forf1J0%
scope 2 emissions (95% of total emissions). Continuous supply of good quality electricity is Vital
the continuity of the operationsSouth African operationmstalled generators a few years ago to

ensure continuous supply of electricity hence mitigg the risk of disruptions in the powel

supply.
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The relative contribution to the gross direct carbon footprint for the South African operations

remain stable, based on a 2010 total footprint of 129 760 tons of CO2e (2009: 106 184).

2010

Printing plants
52%

Media24 office
buildings
16%

Logistic Digital
3% 2%

MultiChoice South Africa : ¢ SN
The PayTV segment represents 27% of the South Afric -
footprint. The broadcasting centre is included in tt

office buildings at the Randburg campus

Media24

The group implemented energy saving light fittings as we
as motion sensors in itisead office in Cape Town during
the past year, resting in an annual reduction d% in
0KS o0dzAf RAyaQa Ol Nb2y T2

aSRAFHN Q& LJ LISNJ &adzLJLJ A SN

Europe and are continuously investigating options to limit

the impact on the avironment while ensuring that top

{2
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guality paper products are used in our publications.

Paarl Media is the first African printing organisation to receive the FSC (Forest Stewa
Council) chaiwof-custody certification. This is an independent interoatl verification that
products printed can be traced back from their point of origin to responsible,-mwatlaged

forestry, controlled and recycled sources.

Paarl Media offers clients a range of environmentally sustainable paper and has taken the |
the print industry in South Africa by recognising the impact of gonoduction processes on
natural resources and implementing practices to minimise these effects. As part o
environmental policy, the company is seeking measures to eliminate emsssithe Paarl Medig
group stronglyfocuseson reduction and recycling project# recycles all paper not sold as part ¢

the printed product to Mondi. Newspapers are printed from recycled paper.

hLISNF GA2ya Ay GKS NBad 27 (nkK&ntrd arBlin&nly daeiRes
operations. As such, their environmental impact is limited

mainlyto the use of electricity.

Eliminating emissions
Paarl Media led the way in South Africa in 2005 by installing

sophisticated technology to service web pressard
eliminate emissions in line with stringent international
standards. In 2007, certain web presses were fitted with

advanced dryers to ensure emissions to air are free of

odour, visual smoke and polluting substances. These dryers
meet strict global emson compliance standards. In
addition, energy is recovered fronmé oxidisation process

to be reused in the drying sectigmeducinggas energy consumption

Fines
In the past year there were no environmental accidents nor were any environmengddied

fines imposed by the South African government.
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The group will continue to refine its processes with respect to managing the impact on

environment.

SOCIAL PERFORMANCE
Transformation

Transformation is a strategic imperative for Naspers, both to comjily South African legislation

the

and to ensure our workforces reflect the demographics of the country. Various ongoing initigtives

are in place to develop appropriate skills and responsible procurement practices.

In 2004 Media24 established a transformatioforum that functions as a poliemaking body to
monitor various elements of the South African black economic empowerment scorecard.
FT2NHzy Aa OKFANBR o6& aSRAIFIwnQa OKASTF SES(
business unit. In recent years,edia24 has made progress with its transformation aims, which
Y2YAG2NBR 3IFAyad I a02NBOFNR FT2N 4KS 58U
for broadbased black economic empowerment (BBBEE). On this measure, Media24 has inc

its score from 58 to 66, making it a leviur contributor with a 100% recognition level, receivin

full marks on the enterprise development and seeimnomic development elements of the

scorecard.

MultiChoice is categorised as a leviur contributor witha score of 65%. MultiChoice halso
made good progress in the elements of the scorecard pertaining to management cot
employment equity, skills development and preferential procurement. Following its succe
empowerment transaction in 2006, whereld20 000 new shareholders were introduced th
group achieved maximum points in the shareholding area. With its recent initiatives to pror
the local film industry, it believes that such initiatives will improve scores in the area of enter

developmer.

Page30o0f 47

The
D dzt
are

Jl- N
reas

g

14

trol,
ssfu
e

hote

DIriSE




Naspers 201Gustainability report

Direct empowerment

BBBEE

PHUTHUMA NATHI

In line with its commitment to BBBEE, MultiChoice created Phuthuma Nathi Investmentg
Phuthuma Nathi Investments 2, the largest empowerment transactions in the media se
Together these wholly blaedwned companies added 120 000 black shareholders to
O2YLI yeQa aKIFINBK2f RSNIolFaSe ¢KS adz00Saa 27
the schemes broatbased and accessible to people acreasiousincome levels, ordinary South

Africans vere able to invest in MultiChoice
WELKOM YIZANI

In 2006 Media24 launched the biggest BBBEE share offer in the print media industry, W
Yizani, resulting in eligible black people and groups acquiring equity in Media24 Holdings. Th
was three times subscribed. In December 2009 to mitigate the impact of the recession on
value of their shares, Naspepartly wrote off R330m of its funding in Welkom Yizani and tl
scheme was extended by a further two years to December 2013. This proactive stejpvéas

Welkom Yizani shareholders a better opportunity to profit from their original investment.
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Black economic empowerment partners
Media24, MultiChoice and other group companies have combined their buying power in S

Africa in a centralised bargaig company called MVeb CommerceZone, which is mandated
AYLE SYSyd | .99 LINRPOdZNBYSyld LiRftAOed { dzLILJf

criteria and suppliers are expected to boost their annual BEE rating.

Other companyspecific procuremet initiatives include:

x At Newspaper Leaflet Distributors (NLD) (a distribution business in Media24), about 95%
contractors come from previously disadvantaged communities. They, in turn, provide jol
over 2 000 employees countrywide.

x The estabBhment of an independent and blackvned postal service company Mulail,
F2ft26Ay3 GKS NIYGA2ylLfAaldA2y 2F aSRALF WM

x bb5HnXE 2yS 2F aSRAFHNQa RA&AGNAOdzIA2Y 0 dz
119 private contractors whorpvide ancillary services.

x Several Media24 titles such as tBaily Sun Sonand City Pressise contractstaff to sell and
distribute their productscountry wide providing job opportunities to more tha2 000
newspaper sellers.

x Media24 has partnershipsvith several BEE companies. Kurisani Investments has a
shareholding in Paarl Print and Paarl Web Gauteng, respectively. Kurisani also finances Ig
a community organisation that runs life skills and HIV/Aids prevention campaigns

youngsters contrywide.

In addition to the empowerment initiatives MultiChoice procures large numbers of decoders 1

boutl
10]
A

of i

DS 1C

LA

16%
veL

for

rom

a local manufacturer. This initiative resulted in the creation of several employment opportunities

in the areas of manufacture, logistics for thetdlzution of decoders, as well as the creation ¢

several sales channels. MultiChoice also created a network of some 900 installers as \

Df

vell

customer service touch points through the establishment of approximately 110 agencies &cros

South Africa.
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Employ ees
This sectionwill focuson the South African busines®ing the most resource intensive in th

group, especially in the Media24 side of the business.

12 000
10 000
8 000
6 000
4 000
2000

2010 2009

® Media24 = MultiChoice Rest of the group

During thepast two yearsMedia24 initiated a significant restructuring process with the objestiv
of unlockng synergies in the group and increase efficiency. It also resulted in a signif

reduction in the total staff complement.
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Retirement benefits
The group provides retirement benefits for its ftithe employees, primarily by means of ntbly

contributions to a number of defined contribution pension and provident funds in the countrigs in

which the group operates. The assets of these funds are generally held in separate -tryistee
I RYAYAa0GSNBR FTdzyRa® ¢ KS I NBRIslad@atogiis2d/as ahfexpesefin?

the period in which employees render the related service.

Medical aid benefits

¢ KS 3IANRdzLIQa O2yGNARodziAzya (2 YSRAOIFIE AR ¢

in the period during which the employeesnd@er services to the group.

Post-retirement medical aid benefit
Some group companies provide pastirement healthcare benefits to their retirees. Th

entitlement to postretirement healthcare benefits is based on the employee remaining in ser
up to retirement age and completing a minimum service period. The expected costs of t
benefits are accrued over the period of employment, using an accounting methodology simi
that for defined benefit pension plans. Independent qualified actuaries earryannual valuations
of these obligations. All actuarial gains and losses are recognised immediately in the in
statement. The actuarial valuation method used to value the obligations is the Projected
Credit Method. Future benefits are projecteding specific actuarial assumptions and the liabil

to in-service members is accrued over their expected working lifetime. These obligations

(0p))

11%

Vice
hese

ar tc

corr
Uni
ty

5 ar

unfunded with the exception of the schemes of agreements entered into with employees from

Media24 Limited ad Via Afrika Limited.

Termination benefits

CSNXYAYIlFGA2Y o0SYySTFAGa INB SYLX 2SS o0SySTA
GSNXYAYIGS |y SyLiz2esSSQa SyYLX2eYSyid o6S7T2N]
decision to accept voluntaryedundancy in exchange for those benefits. The group recogn

these termination benefits when the group is demonstrably committed to either terminate

a
S
ses

the

employment of an employee or group of employees before the normal retirement date, or proyide

termination benefits as a result of an offer made in order to encourage voluntary redundancy.

Page34 of 47




Naspers 201Gustainability report

The group is demonstrably committed to a termination when the group has a detailed formal
(with specified minimum contents) for the termination and it is withaeglistic possibility of
withdrawal. Where termination benefits fall due more than 12 months after the reporting peri
they are discounted. In the case of an offer made to encourage voluntary redundancy
measurement of termination benefits are based the number of employees expected to acce

the offer. Termination benefits are immediately recognised as an expense.

Equity compensation benefits
The group grants share options/share appreciation rigddRg) to its employees under a numbe

of equity compensation plans. In accordance with IFRS 2, the group has recognised an em
benefit expense in the income statement, representing thie value of share option&Rs granted
02 GKS 3INRdAzZLIQa SYLX 28SSad | 02 NNFoa egaitysetiey :
plans, whereas a corresponding credit to liabilities has been raised forsediddd plans. The fair
value of the optios/ARs at the date of grant under equtgttled plans is charged to income ove
the relevant vesting periods, adjiesl to reflect actual and expected levels of vesting. For <al
settled plans, the group reneasures the fair value of the recognised liability at each report
date and at the date of settlement, with any changes in fair value recognised in profit dotog

the period.

A share option scheme/AR is considered egs#itled when the option/gain is settled by thq
issue of a Naspers N share. They are consideredsedbd when they are settleth cash or any
other asset, ienot by the issue of a Naspers sWiare. Each share trust deed and AR plas

appropriate, indicates whether a plan is to be settled by the issue of Naspers shares or not.

Where shares are held or acquired by subsidiary companies for equity compensation plans
are treated as treagy shares (see below). When these shares are subsequently issug
participants of the equity compensation plans on the vesting date, any gains or losses realis

the plan is recorded in treasury shares.

Treasury shares
Where subsidiaries hold shardsy G KS K2t RAy3 O2YLIl yeQa Slg

paid to acquire these sharescluding any attributable incremental external cqsis deducted
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FTNRY (G20Ff &aKIFINBK2f RSNEQ Sl dzies ae sbbiequentdypdold dgNE

reissted, the cost of those shares iisleased, and any realised gains or losses are includef in

treasury shares. Shares issued to or held by share incentive plans within the group are treated

treasury shares until such timesparticipants pay for andake delivery of such shares. The san

applies to treasury shares held by joint ventures.

Employee relations
The group complies with labour legislation in its areas of operation. In South Africa, MultiC

and Media24 statutory reports are submitte@uring the past year, Media24 restructured it
operations in line with its revised strategy to ensure a ed&tctive operation. While this reduced

the workforce to rightsize costs in a severe recession, forced retrenchments were kept

ne

hoic

S

[0 a

minimum. In dl retrenchment cases, severance benefits were significantly better than those

prescribed by the Basic Conditions of Employment Act and so far no retrenchments have

successfully challenged at the Commission for Conciliation, Mediation and Arbitr@@vA).

Appropriate consultative forums protect the interests of employees, provide representation

have become a valuable platform for joint decision making.

Diversity and employment equity
44% of the South African permanent workforce is female (20084

12000
10000

8000 297 904 Male
6000 m Female
4000

2000

2010 2009
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The group values diversity in its workforce.

Foreign
<0%

Coloured
Indian 30%

\5%

Training and development
TheMultiChoice group embraces the principles of black empowerment, particularly in appoin

staff and skills enhancement. Different programmes develop employees at vagirlsd ranging
from supervisory to executive management. MultiChoice supports some students who
completed their tertiary studies through internship and learnership programmes. In the repo

period 29 students were part of this programme, bringihg total since 2008 to 91.
The management programmes for the year include:

- Management Advancement Programme (MAP) attended by 20 studentblét® three
coloured, one Indian, four white)

- New Managers Programme (NMP) attended by 16 students in comumetith Wits
Business School (hilack two coloured, three Indian)

- Media Management Programme (MMP) attended by five students (bleek one
coloured, two Indian, one white)

- Master of Business Administration (MBA) attended by one Indian student.

SupeSport initiated the SuperSport Management Advancement Programme in conjunction

the Wits Business School in 1997. The programme deals with asgossn of issues confronting
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sport administrators in their daily work environment and equips senior agans with a sound
foundation in the fundamentals of sports law, sponsorship and communication. Currently, 28

administrators are enrolled in the programme.

SuperSport was instrumental in the launch of the Certificate Programme in Managel
Developmeat hosted by the University of Nigeria and the National Sports Commission in A

where 18 Nigerian sport administrators are enrolled.

Media24 views employment equity as a strategic advantage. Each business unit hg
employment equity plan and strategyith specific objectives. Despite the overall reduction in st;
numbers, the percentage of designated groups, particularly black people, has improvedoto
Diversity training is actively promoted across the company. Media24 invested some R12,5m

current financial year in developing employees at various levels.

In our international businesses, mainly internet businesses, we aim to attract young enginee
training and development is key to our strategy of operating leading internet platformsg

emerging markets.

Skills development

Across the group, skills development is critical to maintain our competitive advantage.

With technology at the core ofiultiChoiceQ& o0 dzA Ay Saasx a1 A faceled. R
O2YLJ} yeQa f SI NY Sombire hdcitidnilBdHchtionyayidtéaining modules towar

gualifications registered on the National Qualifications Framework (NQF). Its learnership$

internships build skills, improve performance, create work opportunities and career advance
for peode who cannot secure employment due to lack of skills, create a talent pipeline for sq

skills and recruit talent into entry positions.

MultiChoice awarded 51 bursaries in 2010, bringing the total number of bursaries awarded f{(
since 2008. Media24nvested R11m in developing current and future journalists through
Journalism Academy, delivering the first 29 graduates in the past year. Beneficiaries d

academy programme, some of whom are still enrolled in the programme, included:

- 17 bursary halers (fiveblack six coloured, one Indian, five white)
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- 16 trainees (1dlack four white)

- 12 learners (eight white, threlklack one coloured).

Media24 also awarded 127 bursaries to employees for garte studies in 2010.

The Paarl Media group learrstip programme is entrenched at all plants. In collaboration with the

t NAYGAY3I LYRdzAGNARSE CSRSNIGA2y 2F { 2dziK !

T

completed in 2009. The group management trainee programme gives previously disadvantage

graduates an opportunity to enter the organisation at trair@anagement level. Given the nee
for skills development and specialised training in the printing industry, Paarl Media broke gr
by establishing the Academy of Print (AOP) to address sortiee aghost prevalent needs utilising
GKS NBEOJA&ASR LINAYISNEQ (NI RS OdzNNR Odz dzYy &
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HEALTH AND SAFETY

The workplace
Implementing a healthy, safe workplace at both administrative and production facilities |is

priority. Where required and in line with local istation, health and safety committees

comprising responsible, trained individuats ensure compliance with applicable regulation

UJ

Appropriate medical emergency and disaster recovery plans have been devised for operatin

businesses. Annual occupationatalth and safety riskontrol audits are conducted by South

African operational entities and improvements implemented as required.

Significant matters are reported to and monitored by the Naspers audit and risk managemen

committee. The group aims tthvavea zero harm rate in terms of serious injuries and deaths |on

duty.

aSRAIHNQAa RAAUONROdzIAZ2ZY YR LINAYGAY3I 2LISNI [0A

Most of these workers are from previously disadvantaged backgrounds and receive trainmg| fro

Media24 to equip them to execute their jobs in a safe and effective manner. The nature of the

print business, which owns and manages distribution networks and printing facilities, makes |it the

area in the Naspers group where the inherent risk for ingioa duty are most likely. The Media24
safety, health and environment committee, a scbmmittee of the Media24 board was formed ip

2008 and monitors significant related issues in the Media24 group.

Monitoring
Media24 and MultiChoice conduct annual healsafety and environmental compliance audits @s

well as building scans. Injuries on duty are stringently monitored, and the company aims to have ¢

no injuries or deaths on duty.

Tragically, a fire at Paarl Print in April 2009 caused 13 deffths
and se2 dza Ay 2dzNASa (2 F2dz2NJ LISk

companies assisted the affected families financially paying put

history. We feel deeply for the families affected. Gro

some R@Bm. A formal enquiry in terms of section 32 of the
South African Occupational Health and Safety Act (Act 85 of
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1993) is under way, with an outcome expected later this year. The formal enquiry will be followed

by an inquest, a mandatoryprocess.

Assistance was also provided in the submission of their CompensfatioOccupational Injuries
and Diseases Act, 1993 (COIDA) claims. The Paarl Media Group has conducted an extensive re

and gap analysis of all its factories, and the following steps have been taken:

x Replacement of Kulite as the thermal undeof insuhtion material at all facilities at a cost of
approximately R50m.

x A communication plan was executed to ensure an adequate understanding of health and $afet
requirements within the Paarl Media Group

x More stringent appointment and screening processes wiestituted for the recruitment of
professional teams

X Improvements to systems were implementadrespect othealth and safety elements such gs
hazard identification and risk assessments, related train{imgcluding fire drills) and

reinspection of facilies by internal and external parties.
There were no other deaths on duty in the Media24 group.

Some SuperSport technical employees, commentators and presenters are required to trayel t
sports events broadcast by SuperSport. One of the regular rugby eotators was killed in a
motor vehicle accident. In another incident, three technical employees were kidnapped in Nigeriz

following the broadcast of a regional football mat&il three escaped.

Wellness

Several wellness programmes are operated by group -\ 2
subsidiaries in a preventative approach to employee health. | AREWQM ——
These range from programmes to assist employees to stop Ljf
smoking to HIV/Aids tests. Regular medical, eye and hearing H ’::‘r
tests are performed on drivers and staff exposed to noise. " JJ_J
Professional and indegmdent psychosocial support is ‘__“‘J,I__lJ'J‘J‘:
provided for staff in businesses. Vi iscon o, Siboatn Bling, 6
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MultiChoice offers a range of affordable wellness and work/life services to all employees or

MultiChoice also provides a Montessori nursery school for its Randburg employees.

Media24 ha a wellness centre at its Cape Town offices and certain printing facilities. H
services offered include hypertension and diabetes testing, free HIV/Aids counselling and tsg
and a number of riskontrol programmes. Ongoing wellness support i® gsovided by mobile

clinics throughout the company.

HIV/Aids
We are acutely aware of the HIV/Aids pandemic in Africa, and the social and economic implic

of this disease. Comprehensive programmes in Media24yltiChoice South Africa and

MultiChoicesub-Saharan Africa comprise:

A information and awareness campaigns
A voluntary free testing
A free counselling

A comprehensive medical treatment programmes
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Serving our communities

The group plays an active role in its communities, focusing mainly omadigeand educational
programmes in Africa. In the review period, South African group companies spent R45m o

corporate social investment initiatives.

Because MultiChoice operat@s a highly regulated environment in South Africa, legal compliance
is important. MultiChoice plays a constructive role in the regulatory process affecting |the
communications industry by participating in various public forums and debatgs/&inputs on
formulating standards and strategies for this industry. The group receivesigmificant fines for

non-compliance in the past year.

MultiChoice South Africa plays a valued role in its communities. It also enables its staff and

customers to benefit community organisations of their choice. Current initiatives include:

R The Carte Binche Making a Differencecampaign has to date raised over R60m from
corporate and private sponsors to turn the wish lists of state hospitals and certain charity
organisations in South Africa into reality.

B The SuperSporf S G Q &nitiatide lis@getting hildren active, and is now entrenched in
schools, suburbs and townships across South Africa after raising R2,7m in sponsorship sir
April 2009.
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