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Naspers 2010 Sustainability report  

Reporting parameters and management approach  

This is our third sustainability report prepared in accordance with the guidelines of the Global 

Reporting Initiative (GRI). In the period under review, the group increased its focus on the 

potential impact on the environment as well as enhanced its reporting. Many of the aspects 

covered in the GRI guidelines are also included in the annual report on the Naspers corporate 

internet site (www.naspers.com). 

 

Our South African operations publish separate annual and sustainability reports on 

www.media24.co.za and www.multichoice.co.za. The reporting period is in line with the group 

fiscal year, being 1 April 2009 to 31 March 2010.  

 

bŀǎǇŜǊǎΩs view on sustainability is in line with that of the GRI and it aims to identify the areas 

where it can contribute most towards creating value for its shareholders. Any feedback can be 

communicated directly to gri@naspers.com. 

Reporting scope  

The activities of the operations in which Naspers has management control in South Africa are 

included in this report, except for areas where another scope is specifically indicated. 

http://www.naspers.com/
http://www.media24.co.za/
http://www.multichoice.co.za/
mailto:gri@naspers.com
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STRATEGY AND ANALYSIS 

Balancing people profit planet  

The Naspers group play a role in the sustainable development of South Africa. We pay taxes to 

government and remuneration to our employees.  Socially we contribute via community 

involvement. We strive to protect the environment through our efforts to reduce the group impact 

by using sophisticated printing technologies, recycling and focusing on energy efficiency. 

Several broad-based black economic empowerment schemes have been introduced over the 

years.   

Naspers is one of the most empowered media companies in South Africa for the third year 

running, according to the Financial Mail empowerment survey that reviews the top listed 

companies on the JSE for black economic empowerment.  

hƴŜ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƛƴ ƛǘǎ ƘƻƳŜ ŎƻǳƴǘǊȅ Ƙŀǎ ōŜŜƴ ŜŘǳŎŀǘƛƻƴ.  We play 

a part in improving literacy levels. Television opens up the world to many people. 

SuperSport has become the prime funder of sports leagues across the continent.  Without 

SuperSport, sport across sub-Saharan Africa will be a lot poorer. It also promotes social and 

economic goals regarding sport across Africa.  

bŀǎǇŜǊǎΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ Ƴƻǎǘƭȅ ƛƴǘŜǊƴŜǘ ǇƭŀǘŦƻǊƳǎ όŦƻŎǳǎƛƴƎ ƻƴ ŎƻƳƳŜǊŎŜΣ 

communities, content, communication and games). Each has programmes in place to address 

training and staff wellness needs. Generally, internet businesses are considered to have a lower 

impact on the environment than print media, primarily use of electricity.  

As wŜ ŜȄǇŀƴŘ ǘƘŜ ƎǊƻǳǇΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇǊŜǎŜƴŎŜ ƛƴ ŜƳŜǊƎƛƴƎ ƳŀǊƪŜǘǎΣ ǘƘŜ ŦƻŎǳǎ ǿƛƭƭ ǊŜƳŀƛƴ ƻƴ 

sustainable development.  We want to contribute to the 

communities in which we operate; develop our own 

people; contribute to economic prosperity at national and 

individual level; and minimise our impact on the 

environment. 

Mission 
To develop into the leading 

group of media and e-commerce 
platforms in emerging markets  
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Naspers operates platforms that link users to media services, content and means of 

communication.  

The strategy is to provide entertainment, trading opportunities and information and the ability for 

users to participate in communities wherever they are. 

¢ƘŜ ƎǊƻǳǇΩǎ ŜȄǇŜǊǘƛǎŜ ƭƛŜǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ  

 packaging content and creating communities 

 building brand names around them, and 

 running platforms that distribute media 

products, support e-commerce and sell advertising. 

Naspers manages paying subscribers, concentrates on the media, trading and communication 

needs of individual users and also develops and sells useful media technologies. Through its 

various operations, the group wants to be useful to the communities it serves and use its expertise 

to that end. 

5ǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ bŀǎǇŜǊǎΩǎ ǊŜǾŜƴǳŜ ƎǊŜǿ ōȅ 5% to R28bn. Our operational profit increased by 

10% to R5,4bn (2009: R4,9bn). Using a stable currency, operational profit growth would have been 

around 17%.  Group margins improved mainly due to cost management and delayed development 

spend. 

In Latin America, BuscaPé was added to the group in September 2009. This internet unit is growing 

its core comparison shopping business and broadening its base by rolling out new sevices including 

electronic payments, classified advertising and affiliate advertising networks. 

aǳƭǘƛ/ƘƻƛŎŜΩǎ South African DStv subscriber base grew by 450 000, bringing total households to 

2,85m at 31 March 2010. The Compact bouquet, which targets the emerging market, recorded 

growth of 245 000 to close the year on 716 000 homes. After a satisfactory festive season, 

MultiChoice experienced a slowdown of growth in new subscriptions in the last quarter of the 

financial year. 

The popular personal video recorder (PVR) reached 364 000, whilst the number of homes 

subscribing to the XtraView service grew to 416 000. This enables subscribers to enjoy two 

Vision for subscribers 

To have access to entertainment, 

trade opportunities, information 

and to my friends wherever I am 
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independent viewing environments by linking two decoders. The high-definition PVR (one of the 

most advanced in the world) and XtraView capability were developed by South African engineers. 

The print media operations in South Africa recorded a top-line decline of 5%. Circulation of 

newspapers and magazines held up remarkably, but advertising felt the blows. In a recession 

people read more, but advertisers spend less. Operating costs have been reduced and capital 

expenditure reigned in. We were able to grow market share marginally.  

The regulatory environment remains uncertain. The anticipated broadband policy is yet to be 

published, while doubt surrounds the {ƻǳǘƘ !ŦǊƛŎŀΩǎ ǎǘŀƴŘŀǊŘ ŦƻǊ ŘƛƎƛǘŀƭ ǘŜǊǊŜǎǘǊƛŀƭ ǘŜƭŜǾƛǎƛƻƴΦ Cƛƴŀƭ 

regulations on the digital migration process have been published by the Independent 

Communications Authority of South Africa (Icasa). These are intended to pave the way for a 

migration from the current analogue terrestrial to digital terrestrial broadcasting. Regulations and 

the invitation to apply for radio frequency spectrum to provide mobile television have been issued. 

Looking ahead, we mostly have resilient businesses in emerging markets that are still expanding. 

Competition in pay TV, regulation and consumer spending remains a challenge.  

Focussing on the internet, we plan to grow the group through a combination of organic growth 

and acquisitions. Stringent processes are applied when evaluating investment opportunities. We 

aim to deliver value to our shareholders over the medium to longer term. We continue to evaluate 

ǘƘŜ ƎǊƻǳǇΩǎ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦ  
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ORGANISATIONAL PROFILE AND OPERATIONAL REVIEW 

Naspers Limited was incorporated in 1915 under the laws of the Republic of South Africa. It is a 

global group operating business segments: internet, pay television, print media and technology in 

emerging markets, as reflected in our global footprint.  

Our mature businesses segments, namely print media and pay television, operate mainly from 

South Africa. Print media is a resource-intense segment employing most of our staff. The 

electronic platforms, being pay television and internet, are less resource intensive and employ 

proportionately fewer people than print media.   

 

The group operates mainly in the following geographical areas:    

 Africa ς The group derives revenues from television platform services, print media activities, 

internet services, technology products and services, and book publishing. The activities in the 

Republic of South Africa are the most significant in this segment. Mobile television licences were 
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activated in Ghana, Kenya, Namibia and Nigeria. Construction of DVB-H networks and employment 

of staff in these markets continue. 

Europe ς ¢ƘŜ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƳǇǊƛǎŜ ƛǘǎ ƛƴǘŜǊŜǎǘ ƛƴ ƛƴǘŜǊƴŜǘ ŀŎǘƛǾƛǘƛŜǎ ōŀǎŜŘ ƛƴ /ŜƴǘǊŀƭ ŀƴŘ 

Eastern Europe and Russia. Furthermore, the group generates revenue from interactive television 

and technology products and services provided by subsidiaries based in the Netherlands.  The 

largest markets of e-commerce platforms Allegro (Eastern Europe) and Ricardo (Western Europe) 

are Poland and Switzerland. New services were launched in some smaller markets. In Russia, 

Mail.ru continues to grow and is developing multiple revenue streams.  

Asia ς ¢ƘŜ ƎǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŎƻƳǇǊƛǎŜ ƛǘǎ ƛƴǘŜǊŜǎǘ ƛƴ ƛƴǘŜǊƴŜǘ ŀƴŘ ǇǊƛƴǘ ŀŎǘƛǾƛǘƛŜǎ ōŀǎŜŘ ƛƴ China, 

India and South-east Asia. In China, the group has an investment in Tencent, listed on the Hong 

Kong stock exchange (www.tencent.com). In India, ibibo is growing its internet business, focusing 

on social media, search and advertising. An agreement was concluded with Tencent, whereby the 

two companies will jointly develop the Indian business.   

Latin America ς LƴŎƭǳŘŜǎ ǘƘŜ ƎǊƻǳǇΩǎ ǇǊƻǾƛǎƛƻƴ ƻŦ ǾŀǊƛƻǳǎ ǇǊƻŘǳŎǘǎ ǘƘǊƻǳƎƘ ǎǳōǎƛŘƛŀǊƛŜǎ ŀƴŘ 

associates located mainly in Brazil where BuscaPè and Abril operate. 

Operational review of South African business  

In South Africa advertising revenues retreated on the back of a general slowdown. More 

competition across the continent is reflected in higher prices for some content.  

 

MultiChoice South Afica  is based in Johannesburg. The group has terrestrial analogue and digital 

direct-to-home (DTH) satellite television platforms. 

The existing analogue system has been around for some 20 years, delivering the main M-Net 

entertainment channel and Community Services Network (CSN). The analogue system uses 72 

transmitter sites to deliver content exclusively to South Africa. 

http://www.tencent.com/
http://www.multichoice.co.za/multichoice/view/multichoice/en/page44115
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Via our satellite broadcasting platforms, MultiChoice imports channels from all over the world. 

These are packaged with local channels originating in the countries in which we operate, to form 

compelling entertainment bouquets for subscribers. 

A variety of new channels and programmes were added to the DStv offering to ensure it remains 

exciting. New channels include Discovery World, Ignition (motor), Koowee (children) and Vuzu 

(young adult). New media elements such as SMS and SNS were incorporated into the Vuzu 

offering. The DStv service offering was further enhanced with the launch of two more high-

definition (HD) channels, namely Discovery HD showcase and SuperSport HD. Preparation is under 

way for Mzansi Magic, a new channel for the emerging market. 

Local productions remain a drawcard. These include Carte Blanche, and its two new spin-offs, 

Carte Blanche Consumer and Carte Blanche Medical. Also popular were All Access, I Wanna Be and 

the popular reality shows Big Brother Africa and Survivor South Africa. 

The year under review started on a high note with the Indian Premier League cricket being played 

in South Africa.  

For the 2010 Fifa World Cup, SuperSport showcased five channels, with three broadcasting 24 

hours daily. There were also four daily magazine shows: Chase the Makarapa, Woza Lunchtime, 

Supernova and Harambee. 

 

 

Media24  is a leading print media business in Africa, with operations spread throughout South 

Africa. The Media24 group publishes magazines and newspapers, and is a printer and distributor of 

magazines, newspapers and related products in Africa. Media24 is also the holding company for 

the book publishing and distribution business, Via Afrika. Media24 experienced difficult trading 

conditions. Circulation of newspapers and magazines held up remarkably, but advertising and book 

http://www.media24.com/
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sales felt the pinch of the economic slowdown. In this environment, operating costs have been 

reduced and capital expenditure reigned in.  

Newspapers 

It was a year of intense cost management for our newspaper business. Loss-making publications 

were closed, and businesses streamlined and refocused to ensure that optimal structures are in 

place for growth. Cost savings were achieved through staff reductions and improved efficiency. 

Despite difficult trading conditions, we grew both advertising and circulation market share.  

Emerging-market products continue to perform well. Daily Sun is the largest daily newspaper in 

Africa, with an average circulation of almost 500 000 copies per day.  

Magazines 

The past year was one of the toughest for the magazine industry worldwide, marked by steep 

declines in advertising. Locally circulation remained remarkably stable. Thanks to the strength of 

our diverse portfolio of titles, Media24 magazines was able to grow its market share for both 

advertising and circulation.  

The division established a dedicated business unit, Thought24, to focus on the growing needs of 

the female emerging market with titles such as True Love, Move! and Real.  

Paarl Media    

Margins came under pressure. We had numerous plant amalgamations or moves to ensure that 

efficiencies of scale and physical location are achieved. A new printing works is being developed in 

KwaZulu-Natal to enable Paarl Media to provide flexible production facilities to its target market.   

24.com 

24.com, is a leading internet publisher in South Africa, growing by 34% to 2,7m users across its 

network of sites. News24 remains the top local destination with 1,6m unique users per month. A 

variety of subbrands including Fin24, Sport24 and Health24 are category leaders. During the year 

News24 extended its brand into mobile applications for the iPhone, Android, Blackberry and Nokia 
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platforms, and increased its WAP (wireless application protocol) mobile audience. 24.com also 

launched innovative projects such as Afridoctor and Flirtaroo.    

Kalahari.net is a market leader in South African e-commerce. The company provides the broadest 

range of products at competitive prices and has grown by 32% over the past year. Several new 

product categories are showing growth. Kalahari.net Kenya and Kalahari.net Nigeria were 

ƭŀǳƴŎƘŜŘ ŀƴŘ ǿƛƭƭ ƭŜǾŜǊŀƎŜ ǘƘŜ ǇǊƻŘǳŎǘ ŎŀǘŀƭƻƎǳŜ ŦǊƻƳ {ƻǳǘƘ !ŦǊƛŎŀΦ Lƴ ŀŘŘƛǘƛƻƴΣ YŀƭŀƘŀǊƛΦƴŜǘΩǎ 

Market Place was introduced in South Africa to offer consumer-to-consumer (C2C) trading for new 

and used products. 

Via Afrika 

The book publishing business had a tough year. Educational publishers underperformed, due 

mainly to reduced spend by government education departments, whilst general publishers were 

hit by the economic downturn. However some units, like NB Publishers sailed on. 
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GOVERNANCE 

Governance and sustainability are essential for stakeholders of the Naspers group. The board of 

ŘƛǊŜŎǘƻǊǎ ŎƻƴŘǳŎǘǎ ǘƘŜ ƎǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅ by applying appropriate corporate 

governance policies and practices in each company in the group.  

{ŜǾŜǊŀƭ ƻŦ bŀǎǇŜǊǎΩǎ ǎǳōǎƛŘƛŀǊƛŜǎ ŀǊŜ ƎƻǾŜǊƴŜŘ ōȅ ƛƴŘŜǇŜƴŘŜƴǘ ōƻŀǊŘǎ ƻŦ ŘƛǊŜŎǘƻǊǎΣ ŀƭƭ ƻŦ ǿƘƛŎƘ 

have established their own governance practices and subcommittees that comply, as appropriate 

to the companies, with the necessary governance and regulatory requirements. 

On an ongoing basis Naspers continues to evaluate areas where governance at a corporate and 

subsidiary level can be strengthened. The impact of the new Companies Act in South Africa, as well 

as the King III Code on Corporate Governance, was a focus over the past year. The Naspers board, 

its subcommittees and the boards and subcommittees of subsidiaries MIH, MultiChoice and 

Media24, made good progress in assessing the principles and practices contained in King III. 

Subsequent to the year end the Naspers board approved a plan to address aspects of King III, the 

implementation of which is under way. Where appropriate for the group, the necessary changes to 

our governance policies and practices will be made. If any principles or practices are found to be 

ƛƴŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ǘƘŜ ƎǊƻǳǇΣ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ƴƻǘ ƛƳǇƭŜƳŜƴǘƛƴƎ YƛƴƎ LLLΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ ōŜ 

disclosed. 

Naspers will produce an integrated report for the financial year ended 31 March 2011 and report 

on the application of King III at that time. 

Background  

¢ƘŜ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎ ŎƻƴŘǳŎǘǎ ǘƘŜ ƎǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ǿƛǘƘ ƛƴǘŜƎǊƛǘȅ ōȅ ŀǇǇƭȅƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ 

corporate governance policies and practices in each company in the group.  

Naspers is a multinational media group with operations in various countries in Africa, South 

America, Europe, China, India, south-east Asia and the USA. Its primary listing is on the JSE Limited 

(JSE).  
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The company is therefore subject to the Listings Requirements of the JSE, the guidelines contained 

in the King Report on Corporate Governance for South Africa 2002 (King II), as well as legislation 

applicable to publicly listed companies in South Africa. The implications of the new Companies Act, 

No. 71 of 2008 in South Africa (signed into law on 8 April 2008), as well as the King III Code and 

Report on Corporate Governance in South Africa are presently being analysed.  Naspers also has a 

secondary listing of its American Depositary Shares (ADSs) on the London Stock Exchange (LSE).  

Business ethics 

In support of the requirements of King II, the company has formalised its business ethics 

management process within the group. The group code of business ethics is compliant with 

appropriate regulatory requirements.  

This code applies to all directors and employees in the group. Ensuring that controlled group 

companies adopt appropriate processes and establish supporting policies and procedures is an 

ongoing process. Policies and procedures that address key ethical risƪǎΣ ǎǳŎƘ ŀǎ ƳŀƴŀƎƛƴƎ ŎƻƴƅƛŎǘǎ 

of interests and the acceptance of inappropriate gifts, are focussed on.  

The human resources committee acts as the overall custodian of business ethics. The disciplinary 

codes and procedures of the various companies are used to ensure compliance with the policies 

and practices that underpin the overall code of business ethics. Unethical behaviour by senior staff 

members is reported to the human resources committee, as well as the manner in which the 

ŎƻƳǇŀƴȅΩǎ ŘƛǎŎƛǇƭƛƴŀǊȅ ŎƻŘŜ was applied in such instances. 

Naspers is committed to conducting its business with integrity. This commitment is captured in our 

integrity chain, which expresses the guiding principles. The group expects all directors and 

employees to share its commitment to business ethics and legal standards.  

Compliance with both the JSE and applicable LSE Listings Requirements is monitored by the audit 

and risk management committees of the board. 
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¢ƘŜ ōƻŀǊŘΩǎ ŀǳŘƛǘΣ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ƴƻƳƛƴŀǘƛƻƴ ŎƻƳƳƛǘǘŜŜǎ ŦǳƭŬƭ ƪŜȅ ǊƻƭŜǎ 

in ensuring good corporate governance. The group uses independent external advisers to monitor 

regulatory developments, locally and internationally, to enable management to make 

recommendations to the Naspers board on matters of corporate governance. 

The board has a process to annually review the effectiveness and role of the board and its chair, as 

well as the effectiveness of the respective board committees. Assessment of the functioning of the 

audit and risk management committee includes a focus on the key competencies of the 

committee. Those subsidiaries with their own audit and risk management committees follow the 

same practice. 

Whistle-blowing facilities are in place at most of the major subsidiaries. They make provision for 

employees to anonymously report unethical conduct in the workplace. 

Improvements made during the past year and plans for the year ahead  

The board, its subcommittees and the boards and subcommittees of subsidiaries MIH, MultiChoice 

and Media24, made good progress in assessing the principles and practices contained in King III. 

Subsequent to the year end the Naspers board approved revised board and subcommittee 

charters, which will come into effect in the new financial year. The responsibilities of the audit and 

risk management committee were separated and a new risk management committee was formed. 

Similar changes were approved by the boards of MIH, MultiChoice and Media24. A plan to address 

aspects of King III was approved, the implementation of which is well under way. Where 

appropriate for the group, the necessary changes to our governance policies and practices will be 

made. If any principles or practices are found to be inappropriate for the group, the reason for not 

implementing or not complying with King IILΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŘƛǎŎƭƻǎŜŘΦ Naspers will 

produce an integrated report for the financial year ended 31 March 2011 and report on the 

application of King III at the time. The board recognises that practices and procedures can always 

be improved, and therefore reviews progress regularly. 
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The board  

Composition  

bŀǎǇŜǊǎ Ƙŀǎ ŀ ǳƴƛǘŀǊȅ ōƻŀǊŘΣ ǿƘƛŎƘ ŦǳƭŬƭǎ ƻǾŜǊǎƛƎƘǘ ŀƴŘ ŎƻƴǘǊƻƭƭƛƴƎ ŦǳƴŎǘƛƻƴǎΦ ¢ƘŜ ōƻŀǊŘ Ƙŀǎ ŀ 

charter evidencing a clear division of responsibilities. The majority of board members are non-

executive directors and independent of management, to ensure that no one individual has 

unfettered powers of decision making and authority. The roles of chair and managing director are 

ǎŜǇŀǊŀǘŜΣ ŜƴǎǳǊƛƴƎ ŀ ŎƭŜŀǊƭȅ ŘŜŬƴŜŘ ŘƛǾƛǎƛƻƴ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ 

hƴ м !ǇǊƛƭ нллф aǊ tŀŎŀƪ ǿŀǎ ǊŜŀǇǇƻƛƴǘŜŘ ǘƻ ǘƘŜ ōƻŀǊŘ ŀǎ ŬƴŀƴŎƛŀƭ ŘƛǊŜŎtor after a three-month 

sabbatical. On 25 November 2009, Prof D Meyer was appointed as a new member of the board. 

aǊ .ƻŜǘƛŜ Ǿŀƴ ½ȅƭ ŦǳƭŬƭǎ ǘƘŜ ǊƻƭŜ ƻŦ ƭŜŀŘ ŘƛǊŜŎǘƻǊ ƛƴ ŀƭƭ ƳŀǘǘŜǊǎ ƴƻǘ ŘŜŀƭǘ ǿƛǘƘ ōȅ ǘƘŜ ƛƴŘŜǇŜƴŘŜƴǘ 

non-executive chair. 

At 31 March 2010 the board comprised 11 independent non-executive directors, one non-

ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊ ŀƴŘ ǘǿƻ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊǎΣ ŀǎ ŘŜŬƴŜŘ ǳƴŘŜǊ ǘƘŜ [ƛǎǘƛƴƎǎ wŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 

JSE. Six directors (43%) are from previously disadvantaged groups and three directors (21%) are 

ŦŜƳŀƭŜΦ ¢ƘŜǎŜ ŬƎǳǊŜǎ ŀǊŜ ŀōƻǾŜ ǘƘŜ ŀǾŜǊŀƎŜ ŦƻǊ W{9-listed companies.  

Please refer to the annual reports of Naspers, MultiChoice and Media24 for details about board 

members. 
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Short biographies of the Naspers board members appear in the annual report. The board members 

are: 

 

 

 

 

 

 

 

Ton Vosloo Rachel Jafta Koos Bekker 

Jakes Gerwel Fred Phaswana Debra 

Meyer 

Steve Pacak 

Boetie van Zyl Lambert Retief 

Ben van               

der Ross 

Lourens Jonker 

Francine-Ann        

du Plessis 

Ψ 

 

Hein Willemse Neil van Heerden 
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The chair  

The chair is an independent, non-executive director. He provides guidance to the board as a whole 

ŀƴŘ ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜ ōƻŀǊŘ ƛǎ ŜŦŬŎƛŜƴǘΣ ŦƻŎǳǎŜŘ ŀƴŘ ƻǇŜǊŀǘŜǎ ŀǎ ŀ ǳƴƛǘΦ IŜ ŀŎǘǎ ŀǎ ŦŀŎƛƭƛǘŀǘƻǊ ŀǘ 

boaǊŘ ƳŜŜǘƛƴƎǎ ǘƻ ŜƴǎǳǊŜ ŀ ƅƻǿ ƻŦ ƻǇƛƴƛƻƴǎ ŀƴŘ ŀǘǘŜƳǇǘǎ ǘƻ ƭŜŀŘ ŘƛǎŎǳǎǎƛƻƴǎ ǘƻ ƻǇǘƛƳŀƭ ƻǳǘŎƻƳŜǎ 

in the interests of good governance. He also, on occasion, represents the board in external 

ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ƳŀƴŀƎƛƴƎ ŘƛǊŜŎǘƻǊ ŀƴŘ ŬƴŀƴŎƛŀƭ director. 

Appointments to the board  

The board has adopted a policy about procedures for the appointment and orientation of 

directors. The nomination committee periodically assesses the skills represented on the board by 

non-executive directors and determinŜǎ ǿƘŜǘƘŜǊ ǘƘŜǎŜ ǎƪƛƭƭǎ ƳŜŜǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƴŜŜŘǎΦ   

Annual self-evaluations conducted by the board and its subcommittees also assist with this. 

Directors are invited to give their input in identifying potential candidates. Members of the 

nomination committee, who are all non-executive, propose suitable candidates for consideration 

ōȅ ǘƘŜ ōƻŀǊŘΦ ! άŬǘ ŀƴŘ ǇǊƻǇŜǊέ ŜǾŀƭǳŀǘƛƻƴ ƛǎ ǇŜǊŦƻǊƳŜŘ ŦƻǊ ŜŀŎƘ ŎŀƴŘƛŘŀǘŜ ƛŘŜƴǘƛŬŜŘΦ 

Retirement and re -election of directors  

All non-executive directors are subject to retirement and re-election by shareholders every three 

years. In addition, all non-ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŜƭŜŎǘƛƻƴ ōȅ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀǘ ǘƘŜ ŬǊǎǘ 

suitable opportunity in the case of an interim appointment. The names of non-executive directors 

submitted for election or re-election are accompanied by brief biographical details in the annual 

report to enable shareholders to make an informed decision on their election. The reappointment 

of non-executive directors is not automatic. 

Orientation and development  

An induction programme is held ŦƻǊ ƴŜǿ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ōƻŀǊŘ ŀƴŘ ƻŦ ƪŜȅ ŎƻƳƳƛǘǘŜŜǎΣ ǎǇŜŎƛŬŎŀƭƭȅ 

tailored to the needs of the individual appointees. This involves industry and company-ǎǇŜŎƛŬŎ 

orientation, such as meetings with senior management to facilitate an understanding of 

operations. Board members are also exposed to the main markets in which the group operates. 

The company secretary assists the chair with the induction and orientation of directors, including 

ŀǊǊŀƴƎƛƴƎ ǎǇŜŎƛŬŎ ǘǊŀƛƴƛƴƎ ƛŦ ǊŜǉǳƛǊŜŘΦ 
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The company will continue director development to build on expertise and develop an 

understanding of the businesses and main markets in which the group operates.  

#ÏÎǨÉÃÔÓ ÏÆ ÉÎÔÅÒÅÓÔ  

tƻǘŜƴǘƛŀƭ ŎƻƴƅƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ƳŀƴŀƎŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŎŀƴŘƛŘŀǘŜ ŘƛǊŜŎǘƻǊǎΣ ŀǎ 

well as eȄƛǎǘƛƴƎ ŘƛǊŜŎǘƻǊǎΣ ŀǊŜ ŦǊŜŜ ƻŦ ŎƻƴƅƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ōŜǘǿŜŜƴ ǘƘŜ ƻōƭƛƎŀǘƛƻƴǎ ǘƘŜȅ ƘŀǾŜ ǘƻ ǘƘŜ 

company and their personal interests. Any interest in contracts with the company must be 

formally disclosed and documented. Directors must also adhere to a policy on the trading of 

securities of the company. 

Independent advice  

Individual directors may, after consulting with the chair or the managing director, seek 

independent professional advice, at the expense of the company, on any matter connected with 

the discharge of their responsibilities as directors. 

Details of board charters and attendance are in the Naspers annual report. 
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ECONOMIC 

Naspers reports its financial performance according to International Financial Reporting Standards 

(IFRS) and its complete annual financial statements are published in its annual report. 

Consolidated view  

The past financial year was characterised by challenging economic conditions. Also a strong rand, 

which had a negative impact on reported results when translating other currencies. 

FY10 Financial highlights

Mar 09

Mar 10

Core HEPS(ZAR)

2.4

Core Headline Earnings(ZARbn)  

1.9

Revenue (ZARbn) EBITDA (ZARbn)

2.8
3.2 2 24

EBITDA Margin (%)

DPS(ZAR)

26.7 
28.0 

Up 5%

6.0
6.5

Up 8%

4.4

5.3

Up 22%

11.79

1.26

Up 21%

2.07

2.35

Up 14%

22.6 23.2

Up 3%

 

Revenue growth of 5% to R28bn (2009: R26,7bn) was recorded over the period. This muted growth 

was partly the result of pressure on print media, but mainly a stronger rand. Based on a stable 

currency, we estimate revenue growth would have been 11%. 

In aggregate, the internet segment recorded revenue up by 24% to R9,2bn. Overall, the pay-

television segment expanded revenues by 12%, due to subscriber growth of 634 000 net 

households. Both the print and technology segments suffered revenue declines due to economic 

conditions and the effects of a strong rand.  
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The revenue mix for 2010 is: 

 

Our operational profit increased by 10% to R5,4bn (2009: R4,9bn). Using a stable currency, 

operational profit growth would have been around 17%.  Group margins improved mainly due to 

cost management and delayed development spend. 

Net interest costs for the year amounted to R535m (2009: R306m), the result of funding new 

acquisitions with debt and available cash balances. The group paid R1,8bn income tax in the 

reporting period, mostly to the South African government. 

bŀǎǇŜǊǎΩǎ ǎhare of the equity-accounted results of its associates, mainly Tencent, and Abril, grew 

to R2,1bn (2009: R1,5bn).  

A segmental analysis, reflecting the revenues and results per individual business segment, appears 

in note 36 to the consolidated annual financial statements.  

Free cash flows of R4.1bn (2009: R2,4bn) were recorded. The financial position remains healthy 

with consolidated gearing, excluding transponder leases relevant to the Pay-tv business, of 5%. 

During the year the group extended an offshore revolving credit facility with a syndicate of banks 

to March 2013 and increased the size of the facility to US$1,72bn. The drawdown on the facility at 

year-end was US$948m. 

  

53%

14%

10%

4%

4%

4%

11% Subcription

Advertising

e-Commerce

Circulation

Technology

Print

Other
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Significant acquisitions  

× In September the group acquired 94,8% of Brazilian e-commerce group BuscaPé for 

approximately R2,7bn. This was funded from existing credit facilities. 

× During October the group acquired 51% of Korbitec (Proprietary) Limited (an electronic 

platform for attorneys, banks, and other players in the property value chain) for cash of R158m, 

forming part of the South African internet operations. 

× During November 2009 the group made a further cash investment of R771m into Mail.ru as 

part of its ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ !ǎǘǊǳƳ hƴƭƛƴŜΦ ¢ƘŜ ƎǊƻǳǇΩǎ ǎƘŀǊŜƘƻƭŘƛƴƎ ǿŀǎ ŘƛƭǳǘŜŘ ŦǊƻƳ пн҈ ǘƻ оф҈Φ 

× The group also made some other acquisitions for a combined cost of approximately R700m. 

Revenues and profits from these were not material to consolidated results. 

 

 

 

 

South Africa  

Naspers started its operations in the print segment in South Africa almost 100 years ago, by 

publishing newspapers; it later grew its print businesses and established the pay television 

ƻǇŜǊŀǘƛƻƴǎ ƛƴ ǘƘŜ мфулΩǎΦ ¢ƘŜǎŜ ōǳǎƛƴŜsses, namely the Media24 and MultiChoice South Africa 

groups are now mature operations and have been contributing to the South African economy for 

decades.  
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MultiChoice  South Africa group  

MultiChoice operates the Pay-TV interest of Naspers in South Africa. It also owns MWeb, the 

internet service provider as well as other smaller entities of which the details can be found on 

www.multichoice.co.za. MultiChoice South Africa provides certain services to the Pay-tv 

operations of Naspers in the rest of Africa. Both MWeb results and these intergroup service results 

are excluded from the analysis below, but included in the reported MultiChoice group statutory 

results in line with accounting standards. 

The South African Pay-TV performance for the financial year 31 March 2010 is summarised in the 

slide below: 

Pay-TV: South Africa

Mar 09 Mar 10 % Change

Gross subscribers (ó000)2,401 2 ,852 19%

ZARm ZARm

Revenue 10,351 12,300 19%

EBITA 3,569 4,303 21%

EBITA margin 34% 35%

Gross subscribers (ó000) Digital subscriber mix

Å19% gross subscriber growth

Å450,000 total gross additions

ïPremium +6%

ïCompact +52%

ïPVR +10%

ÅSubscription revenue +20%

ÅProgramming cost +13%

ÅPrice increases +6% (Premium & Compact) 
effective 1 April 2010

ÅDTT regulations finalised; current debate on 
standards

ÅNew competitor TopTV launched 1 May 
2010

ÅLaunched Catch-up Video on Demand 
services on set-top box and online

ÅSubmitted application for Mobile TV license

Continued growth

2,106 

2,401 

2,639 

2,852 

1,000 

1,200 

1,400 

1,600 

1,800 

2,000 

2,200 

2,400 

2,600 

2,800 

3,000 

Sept 08 Mar 09 Sept 09 Mar 10

9% 10%

23%
30%

67%
60%

Mar 09 Mar 10

Premium

Compact

Other

 

Despite tough economic conditions, the group (inclusive of MWeb and inter-Naspers group 

services) achieved satisfactory results, with revenues growing by 18% to R14,5bn (2009: 38% 

growth to R12,3bn). Subscriber revenue accounts for 67% of the revenues. The revenue mix has 

ǇǊƻǾŜƴ ǘƻ ōŜ ǎǘŀōƭŜ ƻǾŜǊ ǊŜŎŜƴǘ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘǎΣ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ŦƻǊ 

the 2010 period. 

http://www.multichoice.co.za/
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Efficient spending is a priority for the group, closely managed specifically in the light of escalating 

pricing with respect to content. Investment in the future continues to be a priority in the areas 

where the group can make a difference.  

Tax 

The group has a history of significant contributions to the South African government through the 

taxes and levies it pays. Income tax paid at an effective rate of 27,1% amounted to over R1,2bn for 

2010, a 16,4% increase from 2009 (R1,06bn).  

Apart from income tax, employment taxes (PAYE) and levies, secondary tax on companies (10%), 

consumption tax in the form of value-added tax (14%), as well as capital gains tax (effective 14%) 

are paid on affected income. 

Dividends 

The group paid R36m dividends to its Phuthuma Nathi shareholders in 2009 and will propose a 

dividend to the board shortly. Details will be published in the MultiChoice annual report to 

Phuthuma Nathi shareholders that will be distributed in August 2010. 

 

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ Ǌeflect a healthy balance sheet and it remains a going 

concern. Its most significant long-term liabilities are dollar-based satellite lease facilities. 

Total staff costs, in line with company policy and compliant with minimum statutory 

requirements, increased by 33% to R1,4bn in 2010 (2009: 27% increase to R1,1bn) whilst the 

number of permanent employees increased by 6% to 3 147 (2009: 2 977).  The staff costs for the 

985 temporary employees during the year (2009: 624) are included in the total staff costs.  

 

The group did not receive financial assistance from government and remains a going concern. 
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Media24  group  

The print media business of Naspers in South Africa is housed in Media24. Media24 also operates 

24.com, reported under the internet segment. On the Dot, its logistics division provides logistical 

services to MultiChoice with respect to the delivery of decoders. Both 24.com results and these 

intergroup service results are excluded from the analysis below, but included in the reported 

Media24 group statutory results in line with accounting standards. 

 

ZARm Mar 09 Mar 10 % Change

Revenue 6,480 6,150 -5%

EBITA 570 460 -19%

EBITA margin 9% 7%

Print ïMedia24 (South Africa)

Cyclical business, advertising under pressure

Revenue mix FY10

ÅAdvertising revenue down 1.4% YoY

ÅCirculation revenue up 7.5%

ÅMaintained market share

ÅMargins affected by

ïLower advertising revenue

ïFurther retrenchment costs (ZAR50m)

ïLower contribution by Paarl Print 

ÅImproved cash flows 

ÅSchool books affected by  lower orders 

489
414 350

0

100

200

300

400

500

600

Mar 08 Mar 09 Mar 10

Capex trending lower
Advertising (38%)

Circulation (22%)

Printing (20%)

Other (10%)

Books (10%)

 

 

Media24 group (Media24), like its competitors, faced challenging trading conditions over the past 

year with group revenues (inclusive of 24.com and service revenue to MultiChoice) contracting by 

4,1% to R6,7bn, compared to the compound average growth rate of 14,2% achieved in the past 

five years. Net operating profits before amortisation and other gains and losses were lower than 

last year because of declining revenue, higher input costs, and retrenchment and restructuring 

costs, which were partially offset by staff reductions. The group cut back development spend to 

R133m (2009: R199m). 
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As a consequence of the above factors, net profit after tax of R48,9m for the year is significantly 

below last year. 

 

The group did not receive financial assistance from government and remains a going concern. 

Tax 

The tax charge for the year increased substantially due to the write-down of unutilised deferred 

tax assets created in prior years of R207m. 

The group has a history of significant contributions to the South African government through the 

taxes and levies it pays. Income tax paid amounted to over R164m for 2010 (2009: R258m).  

Apart from income tax, employment taxes (PAYE) and levies, secondary tax on companies (10%), 

consumption tax in the form of value-added tax (14%), as well as capital gains tax (effective 14%) 

are paid on affected income. The group paid R338m PAYE and R365m VAT during 2010. 

Dividends 

The group paid R4,95m dividends to its Welkom Yizani shareholders in 2009 and will propose a 

dividend to the board shortly. Details will be published in the Media24 annual report to Welkom 

Yizani shareholders that will be distributed in August 2010. 

 

Total staff costs, in line with company policy and compliant with minimum statutory 

requirements, decreased by 5,7% to R1,9bn in 2010 (2009: R2bn) whilst the number of permanent 

employees decreased by 10% to 6 382 (2009: 7 9085) as a result of the restructuring process.  The 

staff costs for the 476 temporary employees during the year (2009: 462) are included in the total 

staff costs.  
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Naspers group wide e mploye e benefits  

The total cost of employment of all employees, including directors, was as follows: 

 

2010 
ZAR m 

 

2009 
ZAR m 

Salaries, wages and bonuses 4 689   4 666  

Retirement benefit costs (defined contribution plan) 279   278 

Medical aid fund contributions 194   203 

Post-retirement benefits 17   18 

Training costs 55   55 

Share-based compensation charges 484   424 

Total staff costs 5 718   5 644 

Total number of permanent employees at 31 March 11 577 
 

11 715 
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Naspers dividends  

The board recommends that the annual dividend be increased by 14% to 235 cents (previously 207 

cents) per N ordinary share, and 47 cents (previously 41 cents) per unlisted A ordinary share. If 

approved by shareholders, dividends will be payable to shareholders recorded in the books on 23 

September 2010, and will be paid on 27 September 2010. The last date to trade cum dividend will 

be on 16 September 2010. 

 

In summary the Naspers group demonstrates a good track record of consistent growth. 
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ENVIRONMENT 

In the past year, the group again evaluated its direct impact on the environment. Results show that 

the most significant direct impact on the environment remains the use of electricity (so-called 

scope 2 emissions) in print and pay-television operations in South Africa. ¢ƘŜ ƎǊƻǳǇΩǎ {ƻǳǘƘ !ŦǊƛŎŀƴ 

operations, being Media24 and MultiChoice South Africa, measure their gross carbon footprint 

with respect to scope 1 and 2 emissions in accordance with the GHG Protocol.  

The Greenhouse Gas Protocol (GHG Protocol) is an accounting tool used by business and 

governments. It was created in 2001 when the World Resources Institute and the World 

Business Council for Sustainable Development identified a need for consistency in how 

organisations accounted and reported emissions and together introduced the new 

standard. 

 

The largest contributor to direct emissions remains electricity. Given that the primary source of 

electricity in South Africa is coal, which has a higher emission rate, electricity accounts for 100% of 

scope 2 emissions (95% of total emissions).  Continuous supply of good quality electricity is vital to 

the continuity of the operations. South African operations installed generators a few years ago to 

ensure continuous supply of electricity hence mitigating the risk of disruptions in the power 

supply. 
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The relative contribution to the gross direct carbon footprint for the South African operations 

remain stable, based on a 2010 total footprint of 129 760 tons of CO2e (2009: 106 184). 

 

 

MultiChoice South Africa  

The Pay-TV segment represents 27% of the South African 

footprint. The broadcasting centre is included in the 

office buildings at the Randburg campus. 

 
 

Media24  

The group implemented energy saving light fittings as well 

as motion sensors in its head office in Cape Town during 

the past year, resulting in an annual reduction of 5% in 

ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŎŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΦ 

aŜŘƛŀнпΩǎ ǇŀǇŜǊ ǎǳǇǇƭƛŜǊǎ ŀǊŜ ōŀǎŜŘ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀ ŀƴŘ 

Europe and are continuously investigating options to limit 

the impact on the environment while ensuring that top-

Printing plants
52%

Digital
2%

Logistics
3%

Media24 office 
buildings

16%

Pay-TV
27%

2010
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quality paper products are used in our publications.  

Paarl Media is the first African printing organisation to receive the FSC (Forest Stewardship 

Council) chain-of-custody certification. This is an independent international verification that 

products printed can be traced back from their point of origin to responsible, well-managed 

forestry, controlled and recycled sources.  

Paarl Media offers clients a range of environmentally sustainable paper and has taken the lead in 

the print industry in South Africa by recognising the impact of print-production processes on 

natural resources and implementing practices to minimise these effects. As part of its 

environmental policy, the company is seeking measures to eliminate emissions. The Paarl Media 

group strongly focuses on reduction and recycling projects. It recycles all paper not sold as part of 

the printed product to Mondi. Newspapers are printed from recycled paper. 

hǇŜǊŀǘƛƻƴǎ ƛƴ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǿƻǊƭŘ ǳƴŘŜǊ bŀǎǇŜǊǎΩǎ ƳŀƴŀƎŜƳŜnt control are mainly internet 

operations. As such, their environmental impact is limited 

mainly to the use of electricity. 

Eliminating emissions  

Paarl Media led the way in South Africa in 2005 by installing 

sophisticated technology to service web presses and 

eliminate emissions in line with stringent international 

standards. In 2007, certain web presses were fitted with 

advanced dryers to ensure emissions to air are free of 

odour, visual smoke and polluting substances. These dryers 

meet strict global emission compliance standards. In 

addition, energy is recovered from the oxidisation process 

to be reused in the drying section, reducing gas energy consumption. 

Fines 

In the past year there were no environmental accidents nor were any environmentally-related 

fines imposed by the South African government.   
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The group will continue to refine its processes with respect to managing the impact on the 

environment. 

SOCIAL PERFORMANCE 

Transformation  

Transformation is a strategic imperative for Naspers, both to comply with South African legislation 

and to ensure our workforces reflect the demographics of the country. Various ongoing initiatives 

are in place to develop appropriate skills and responsible procurement practices. 

In 2004 Media24  established a transformation forum that functions as a policy-making body to 

monitor various elements of the South African black economic empowerment scorecard. The 

ŦƻǊǳƳ ƛǎ ŎƘŀƛǊŜŘ ōȅ aŜŘƛŀнпΩǎ ŎƘƛŜŦ ŜȄŜŎǳǘƛǾŜ ŀƴŘ ƛƴŎƭǳŘŜǎ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ŦǊƻƳ ŜŀŎƘ 

business unit. In recent years, Media24 has made progress with its transformation aims, which are 

ƳƻƴƛǘƻǊŜŘ ŀƎŀƛƴǎǘ ŀ ǎŎƻǊŜŎŀǊŘ ŦƻǊ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀŘŜ ŀƴŘ LƴŘǳǎǘǊȅΩǎ ŎƻŘŜ ƻŦ ƎƻƻŘ ǇǊŀŎǘƛŎŜ 

for broad-based black economic empowerment (BBBEE). On this measure, Media24 has increased 

its score from 58 to 66, making it a level-four contributor with a 100% recognition level, receiving 

full marks on the enterprise development and socio-economic development elements of the 

scorecard.  

MultiChoice  is categorised as a level-four contributor with a score of 65%. MultiChoice has also 

made good progress in the elements of the scorecard pertaining to management control, 

employment equity, skills development and preferential procurement. Following its successful 

empowerment transaction in 2006, whereby 120 000 new shareholders were introduced the 

group achieved maximum points in the shareholding area. With its recent initiatives to promote 

the local film industry, it believes that such initiatives will improve scores in the area of enterprise 

development. 
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Direct empowerment  

BBBEE 

 

PHUTHUMA NATHI 

In line with its commitment to BBBEE, MultiChoice created Phuthuma Nathi Investments and 

Phuthuma Nathi Investments 2, the largest empowerment transactions in the media sector. 

Together these wholly black-owned companies added 120 000 black shareholders to the 

ŎƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊ ōŀǎŜΦ ¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ tƘǳǘƘǳƳŀ bŀǘƘƛ ƭƛŜǎ ƛƴ ƛǘǎ ǳƴƛǉǳŜ ǎǘǊǳŎǘǳǊŜΥ ōȅ ƳŀƪƛƴƎ 

the schemes broad-based and accessible to people across various income levels, ordinary South 

Africans were able to invest in MultiChoice. 

WELKOM YIZANI 

In 2006 Media24 launched the biggest BBBEE share offer in the print media industry, Welkom 

Yizani, resulting in eligible black people and groups acquiring equity in Media24 Holdings. The offer 

was three times subscribed. In December 2009 to mitigate the impact of the recession on the 

value of their shares, Naspers partly wrote off R330m of its funding in Welkom Yizani and the 

scheme was extended by a further two years to December 2013. This proactive step has given 

Welkom Yizani shareholders a better opportunity to profit from their original investment. 
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Black economic empowerment partners  

Media24, MultiChoice and other group companies have combined their buying power in South 

Africa in a centralised bargaining company called M-Web CommerceZone, which is mandated to 

ƛƳǇƭŜƳŜƴǘ ŀ .99 ǇǊƻŎǳǊŜƳŜƴǘ ǇƻƭƛŎȅΦ {ǳǇǇƭƛŜǊǎΩ .99 ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŜǾŀƭǳŀǘŜŘ ŀƎŀƛƴǎǘ ǎǇŜŎƛŦƛŎ 

criteria and suppliers are expected to boost their annual BEE rating. 

 

Other company-specific procurement initiatives include: 

× At Newspaper Leaflet Distributors (NLD) (a distribution business in Media24), about 95% of its 

contractors come from previously disadvantaged communities. They, in turn, provide jobs to 

over 2 000 employees countrywide.  

× The establishment of an independent and black-owned postal service company Multi-Mail, 

ŦƻƭƭƻǿƛƴƎ ǘƘŜ Ǌŀǘƛƻƴŀƭƛǎŀǘƛƻƴ ƻŦ aŜŘƛŀнпΩǎ Ǉƻǎǘŀƭ ǎŜǊǾƛŎŜΦ  

× bb5нпΣ ƻƴŜ ƻŦ aŜŘƛŀнпΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ ōǳǎƛƴŜǎǎŜǎΣ ǇǊƻǾƛŘŜǎ Ƨƻōǎ ŦƻǊ ƻǾŜǊ слл ǇŜƻǇƭŜ ǘƘǊƻǳƎƘ 

119 private contractors who provide ancillary services.  

× Several Media24 titles such as the Daily Sun,  Son and City Press use contract staff to sell and 

distribute their products country wide, providing job opportunities to more than 2 000 

newspaper sellers. 

× Media24 has partnerships with several BEE companies. Kurisani Investments has a 16% 

shareholding in Paarl Print and Paarl Web Gauteng, respectively. Kurisani also finances loveLife, 

a community organisation that runs life skills and HIV/Aids prevention campaigns for 

youngsters countrywide.  

 

In addition to the empowerment initiatives MultiChoice procures large numbers of decoders from 

a local manufacturer. This initiative resulted in the creation of several employment opportunities 

in the areas of manufacture, logistics for the distribution of decoders, as well as the creation of 

several sales channels. MultiChoice also created a network of some 900 installers as well as 

customer service touch points through the establishment of approximately 110 agencies across 

South Africa. 
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Employ ees 

This section will focus on the South African business being the most resource intensive in the 

group, especially in the Media24 side of the business.  

 

 

During the past two years, Media24 initiated a significant restructuring process with the objectives 

of unlocking synergies in the group and increase efficiency. It also resulted in a significant 

reduction in the total staff complement. 
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Retirement benefits  

The group provides retirement benefits for its full-time employees, primarily by means of monthly 

contributions to a number of defined contribution pension and provident funds in the countries in 

which the group operates. The assets of these funds are generally held in separate trustee-

ŀŘƳƛƴƛǎǘŜǊŜŘ ŦǳƴŘǎΦ ¢ƘŜ ƎǊƻǳǇΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǊŜǘƛǊŜƳŜƴǘ Ŧǳnds are recognised as an expense in 

the period in which employees render the related service. 

Medical aid benefits  

¢ƘŜ ƎǊƻǳǇΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ƳŜŘƛŎŀƭ ŀƛŘ ōŜƴŜŦƛǘ ŦǳƴŘǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀƴ ŜȄǇŜƴǎŜ 

in the period during which the employees render services to the group. 

Post-retirement medical aid benefit  

Some group companies provide post-retirement healthcare benefits to their retirees. The 

entitlement to post-retirement healthcare benefits is based on the employee remaining in service 

up to retirement age and completing a minimum service period. The expected costs of these 

benefits are accrued over the period of employment, using an accounting methodology similar to 

that for defined benefit pension plans. Independent qualified actuaries carry out annual valuations 

of these obligations. All actuarial gains and losses are recognised immediately in the income 

statement. The actuarial valuation method used to value the obligations is the Projected Unit 

Credit Method. Future benefits are projected using specific actuarial assumptions and the liability 

to in-service members is accrued over their expected working lifetime. These obligations are 

unfunded with the exception of the schemes of agreements entered into with employees from 

Media24 Limited and Via Afrika Limited.  

Termination benefits  

¢ŜǊƳƛƴŀǘƛƻƴ ōŜƴŜŦƛǘǎ ŀǊŜ ŜƳǇƭƻȅŜŜ ōŜƴŜŦƛǘǎ ǇŀȅŀōƭŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŜƛǘƘŜǊ ŀƴ ŜƴǘƛǘȅΩǎ ŘŜŎƛǎƛƻƴ ǘƻ 

ǘŜǊƳƛƴŀǘŜ ŀƴ ŜƳǇƭƻȅŜŜΩǎ ŜƳǇƭƻȅƳŜƴǘ ōŜŦƻǊŜ ǘƘŜ ƴƻǊƳŀƭ ǊŜǘƛǊŜƳŜƴǘ ŘŀǘŜ ƻǊ ŀƴ ŜƳǇƭƻȅŜŜΩǎ 

decision to accept voluntary redundancy in exchange for those benefits. The group recognises 

these termination benefits when the group is demonstrably committed to either terminate the 

employment of an employee or group of employees before the normal retirement date, or provide 

termination benefits as a result of an offer made in order to encourage voluntary redundancy. 
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The group is demonstrably committed to a termination when the group has a detailed formal plan 

(with specified minimum contents) for the termination and it is without realistic possibility of 

withdrawal. Where termination benefits fall due more than 12 months after the reporting period, 

they are discounted. In the case of an offer made to encourage voluntary redundancy, the 

measurement of termination benefits are based on the number of employees expected to accept 

the offer. Termination benefits are immediately recognised as an expense. 

Equity compensation benefits  

The group grants share options/share appreciation rights (άARsέ) to its employees under a number 

of equity compensation plans. In accordance with IFRS 2, the group has recognised an employee 

benefit expense in the income statement, representing the fair value of share options/ARs granted 

ǘƻ ǘƘŜ ƎǊƻǳǇΩǎ ŜƳǇƭƻȅŜŜǎΦ ! ŎƻǊǊŜǎǇƻƴŘƛƴƎ ŎǊŜŘƛǘ ǘƻ Ŝǉǳƛǘȅ Ƙŀǎ ōŜŜƴ ǊŀƛǎŜŘ for equity-settled 

plans, whereas a corresponding credit to liabilities has been raised for cash-settled plans. The fair 

value of the options/ARs at the date of grant under equity-settled plans is charged to income over 

the relevant vesting periods, adjusted to reflect actual and expected levels of vesting. For cash-

settled plans, the group re-measures the fair value of the recognised liability at each reporting 

date and at the date of settlement, with any changes in fair value recognised in profit or loss for 

the period. 

 

A share option scheme/AR is considered equity-settled when the option/gain is settled by the 

issue of a Naspers N share. They are considered cash-settled when they are settled in cash or any 

other asset, ie not by the issue of a Naspers N share. Each share trust deed and AR plan, as 

appropriate, indicates whether a plan is to be settled by the issue of Naspers shares or not. 

 

Where shares are held or acquired by subsidiary companies for equity compensation plans, they 

are treated as treasury shares (see below). When these shares are subsequently issued to 

participants of the equity compensation plans on the vesting date, any gains or losses realised by 

the plan is recorded in treasury shares.  

Treasury shares  

Where subsidiaries hold shares ƛƴ ǘƘŜ ƘƻƭŘƛƴƎ ŎƻƳǇŀƴȅΩǎ Ŝǉǳƛǘȅ ǎƘŀǊŜ ŎŀǇƛǘŀƭΣ ǘƘŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴ 

paid to acquire these shares, including any attributable incremental external costs, is deducted 
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ŦǊƻƳ ǘƻǘŀƭ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ŀǎ ǘǊŜŀǎǳǊȅ ǎƘŀǊŜǎΦ ²ƘŜǊŜ ǎǳŎƘ ǎƘŀres are subsequently sold or 

reissued, the cost of those shares is released, and any realised gains or losses are included in 

treasury shares. Shares issued to or held by share incentive plans within the group are treated as 

treasury shares until such time as participants pay for and take delivery of such shares.  The same 

applies to treasury shares held by joint ventures. 

Employee relations  

The group complies with labour legislation in its areas of operation. In South Africa, MultiChoice 

and Media24 statutory reports are submitted. During the past year, Media24 restructured its 

operations in line with its revised strategy to ensure a cost-effective operation. While this reduced 

the workforce to right-size costs in a severe recession, forced retrenchments were kept to a 

minimum. In all retrenchment cases, severance benefits were significantly better than those 

prescribed by the Basic Conditions of Employment Act and so far no retrenchments have been 

successfully challenged at the Commission for Conciliation, Mediation and Arbitration (CCMA). 

Appropriate consultative forums protect the interests of employees, provide representation and 

have become a valuable platform for joint decision making.  

Diversity and employment equity  

44% of the South African permanent workforce is female (2009:41%) 
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The group values diversity in its workforce. 

 

Training and development  

The MultiChoice group embraces the principles of black empowerment, particularly in appointing 

staff and skills enhancement. Different programmes develop employees at various levels ς ranging 

from supervisory to executive management. MultiChoice supports some students who have 

completed their tertiary studies through internship and learnership programmes.  In the reporting 

period 29 students were part of this programme, bringing the total since 2008 to 91. 

The management programmes for the year include: 

- Management Advancement Programme (MAP) attended by 20 students (12 black, three 

coloured, one Indian, four white)  

- New Managers Programme (NMP) attended by 16 students in conjunction with Wits 

Business School (11 black, two coloured, three Indian) 

- Media Management Programme (MMP)  attended by five students (one black, one 

coloured, two Indian, one white)  

- Master of Business Administration (MBA) attended by one Indian student.  

SuperSport initiated the SuperSport Management Advancement Programme in conjunction with 

the Wits Business School in 1997. The programme deals with a cross-section of issues confronting 

Black
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sport administrators in their daily work environment and equips senior managers with a sound 

foundation in the fundamentals of sports law, sponsorship and communication. Currently, 28 sport 

administrators are enrolled in the programme. 

SuperSport was instrumental in the launch of the Certificate Programme in Management 

Development hosted by the University of Nigeria and the National Sports Commission in Abuja, 

where 18 Nigerian sport administrators are enrolled. 

Media24 views employment equity as a strategic advantage. Each business unit has an 

employment equity plan and strategy with specific objectives. Despite the overall reduction in staff 

numbers, the percentage of designated groups, particularly black people, has improved to 52%. 

Diversity training is actively promoted across the company. Media24 invested some R12,5m in the 

current financial year in developing employees at various levels. 

In our international businesses, mainly internet businesses, we aim to attract young engineers and 

training and development is key to our strategy of operating leading internet platforms in 

emerging markets.  

Skills development  

Across the group, skills development is critical to maintain our competitive advantage. 

With technology at the core of MultiChoiceΩǎ ōǳǎƛƴŜǎǎΣ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ Ƴǳƭǘƛ-faceted. The 

ŎƻƳǇŀƴȅΩǎ ƭŜŀǊƴŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜǎ Ŏombine vocational education and training modules towards 

qualifications registered on the National Qualifications Framework (NQF). Its learnerships and 

internships build skills, improve performance, create work opportunities and career advancement 

for people who cannot secure employment due to lack of skills, create a talent pipeline for scarce 

skills and recruit talent into entry positions. 

MultiChoice awarded 51 bursaries in 2010, bringing the total number of bursaries awarded to 161 

since 2008. Media24 invested R11m in developing current and future journalists through its 

Journalism Academy, delivering the first 29 graduates in the past year. Beneficiaries of the 

academy programme, some of whom are still enrolled in the programme, included: 

- 17 bursary holders (five black, six coloured, one Indian, five white)  
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- 16 trainees (12 black, four white)  

- 12 learners (eight white, three black, one coloured).  

Media24 also awarded 127 bursaries to employees for part-time studies in 2010. 

The Paarl Media group learnership programme is entrenched at all plants. In collaboration with the 

tǊƛƴǘƛƴƎ LƴŘǳǎǘǊƛŜǎ CŜŘŜǊŀǘƛƻƴ ƻŦ {ƻǳǘƘ !ŦǊƛŎŀ όtLC{!ύΣ ŀ ǊŜǾƛǎŜŘ ǇǊƛƴǘŜǊǎΩ ǘǊŀŘŜ ŎǳǊǊƛŎǳƭǳƳ ǿŀǎ 

completed in 2009. The group management trainee programme gives previously disadvantaged 

graduates an opportunity to enter the organisation at trainee-management level. Given the need 

for skills development and specialised training in the printing industry, Paarl Media broke ground 

by establishing the Academy of Print (AOP) to address some of the most prevalent needs utilising 

ǘƘŜ ǊŜǾƛǎŜŘ ǇǊƛƴǘŜǊǎΩ ǘǊŀŘŜ ŎǳǊǊƛŎǳƭǳƳΦ 
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HEALTH AND SAFETY 

The workplace  

Implementing a healthy, safe workplace at both administrative and production facilities is a 

priority. Where required and in line with local legislation, health and safety committees ς 

comprising responsible, trained individuals ς ensure compliance with applicable regulations. 

Appropriate medical emergency and disaster recovery plans have been devised for operating 

businesses. Annual occupational health and safety risk-control audits are conducted by South 

African operational entities and improvements implemented as required. 

Significant matters are reported to and monitored by the Naspers audit and risk management 

committee. The group aims to have a zero harm rate in terms of serious injuries and deaths on 

duty. 

aŜŘƛŀнпΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ ŀƴŘ ǇǊƛƴǘƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ƳŀƪŜ ŜȄǘŜƴǎƛǾŜ ǳǎŜ ƻŦ ŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ƻǊƎŀƴƛǎŜǊǎΦ 

Most of these workers are from previously disadvantaged backgrounds and receive training from 

Media24 to equip them to execute their jobs in a safe and effective manner. The nature of the 

print business, which owns and manages distribution networks and printing facilities, makes it the 

area in the Naspers group where the inherent risk for injuries on duty are most likely. The Media24 

safety, health and environment committee, a sub-committee of the Media24 board was formed in 

2008 and monitors significant related issues in the Media24 group.  

Monitoring  

Media24 and MultiChoice conduct annual health, safety and environmental compliance audits as 

well as building scans. Injuries on duty are stringently monitored, and the company aims to have as 

no injuries or deaths on duty.   

Tragically, a fire at Paarl Print in April 2009 caused 13 deaths 

and seriƻǳǎ ƛƴƧǳǊƛŜǎ ǘƻ ŦƻǳǊ ǇŜƻǇƭŜΣ ǘƘŜ ǿƻǊǎǘ ƛƴ ǘƘŜ ƎǊƻǳǇΩǎ 

history. We feel deeply for the families affected.   Group 

companies assisted the affected families financially paying out 

some R6,8m. A formal enquiry in terms of section 32 of the 

South African Occupational Health and Safety Act (Act 85 of 
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1993) is under way, with an outcome expected later this year. The formal enquiry will be followed 

by an inquest, a mandatory process.  

Assistance was also provided in the submission of their Compensation for Occupational Injuries 

and Diseases Act, 1993 (COIDA) claims. The Paarl Media Group has conducted an extensive review 

and gap analysis of all its factories, and the following steps have been taken: 

× Replacement of Kulite as the thermal under-roof insulation material at all facilities at a cost of 

approximately R50m. 

× A communication plan was executed to ensure an adequate understanding of health and safety 

requirements within the Paarl Media Group. 

× More stringent appointment and screening processes were instituted for the recruitment of 

professional teams. 

× Improvements to systems were implemented in respect of health and safety elements such as 

hazard identification and risk assessments, related training (including fire drills) and 

reinspection of facilities by internal and external parties.  

There were no other deaths on duty in the Media24 group.  

Some SuperSport technical employees, commentators and presenters are required to travel to 

sports events broadcast by SuperSport. One of the regular rugby commentators was killed in a 

motor vehicle accident. In another incident, three technical employees were kidnapped in Nigeria 

following the broadcast of a regional football match. All three escaped. 

Wellness  

Several wellness programmes are operated by group 

subsidiaries in a preventative approach to employee health. 

These range from programmes to assist employees to stop 

smoking to HIV/Aids tests. Regular medical, eye and hearing 

tests are performed on drivers and staff exposed to noise. 

Professional and independent psychosocial support is 

provided for staff in businesses. 
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MultiChoice offers a range of affordable wellness and work/life services to all employees on site. 

MultiChoice also provides a Montessori nursery school for its Randburg employees. 

Media24 has a wellness centre at its Cape Town offices and certain printing facilities. Health 

services offered include hypertension and diabetes testing, free HIV/Aids counselling and testing, 

and a number of risk-control programmes. Ongoing wellness support is also provided by mobile 

clinics throughout the company.  

HIV/Aids  

We are acutely aware of the HIV/Aids pandemic in Africa, and the social and economic implications 

of this disease. Comprehensive programmes in Media24, MultiChoice South Africa and 

MultiChoice sub-Saharan Africa comprise:  

 information and awareness campaigns  

 voluntary free testing  

 free counselling  

 comprehensive medical treatment programmes. 
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Serving our communities  

 The group plays an active role in its communities, focusing mainly on literacy and educational 

programmes in Africa. In the review period, South African group companies spent R45m on 

corporate social investment initiatives. 

 

Because MultiChoice operates in a highly regulated environment in South Africa, legal compliance 

is important. MultiChoice plays a constructive role in the regulatory process affecting the 

communications industry by participating in various public forums and debates to give inputs on 

formulating standards and strategies for this industry. The group received no significant fines for 

non-compliance in the past year.  

 

MultiChoice South Africa  plays a valued role in its communities. It also enables its staff and 

customers to benefit community organisations of their choice. Current initiatives include: 

 The Carte Blanche Making a Difference campaign has to date raised over R60m from 

corporate and private sponsors to turn the wish lists of state hospitals and certain charity 

organisations in South Africa into reality. 

 The SuperSport [ŜǘΩǎ tƭŀȅ initiative is getting children active, and is now entrenched in 

schools, suburbs and townships across South Africa after raising R2,7m in sponsorship since 

April 2009. 


