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iﬂdEl'a What Irdeto Means to Naspers
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iEdEl'E) Global Overview

|
m Dual HQ

m Amsterdam, The Netherlands
m Beijing, People’s Republic of China

m >50M devices shipped
m 49% of 944 FTE engaged in Research & Development

m Split across Europe, North America and Asia

Headcount per product group Headcount per geographic area

u CA/DRM
BSS

B Cloakware

B Middleware

B EMEA
America's
H China

B Entriq B Asiapac

410
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iﬂd@l'a Irdeto’s Worldwide Presence

Sales,
Sales, Support,
Sales & Sales & Support & R&D & Data
Sales Support Data Center R&D Center
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TARGET MARKETS &
BUSINESS LINE EXPANSION



One Rationale for Expansion &

|
irdeto Acquisition:

Scenario Planning

freely
availablg

Scenario 2

Strings
Attached

Distribution

“free” Cost of content to the consumer

Scenario 4

Value for
Money

controlled
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- Recent Acquisitions Increase
":dEhB Market Share, Range of Solutions

cloakware

O enTRIQ
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iE dEl‘E) Primary Target Markets

Content

Management
& Distribution




iE dEl‘E) Primary Target Markets

cloakware:

AN IRDETO COMPANY Media & Datacenter
Entertainment :
Security

Technology
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iﬂdEl'E) Irdeto Group Solutions

cloakware

AN IRDETO COMPANY

irdeto

Content

Management Software Protection
& Distribution

Media &
Entertainment
Technology

Datacenter
Security




Rationale for
Acquisition
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Business
Support
Systems

Enterprise
Datacenter
Security

Conditional
Access & DRM

Software
Security

Content
Management &
Distribution
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PERFORMANCE &
COMPETITION
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Conditional Access (Incl BSS)

ZARm

Mar ‘07

Revenue 817
EBITDA 73
EBITA* 55

* Excludes other gains & losses

Shipped 10.7m units in FYO8
300 customers in 60 countries

Opened operational offices in
Japan, Singapore, Dubai and Moscow

Developing mobile TV and IPTV
Acquired Cloakware & IDway

Consolidated Naspers Report

Broadband Technologies
(Entriq)

% Change
449%

a0z | 059
EBITA* (222) (178) | 19.8%

* Excludes other gains & losses

Growth in broadband offering opportunity
Video viewership on internet increasing
Deepening investment in technology base
Broadening content relationships
Acquired Dayport

Source: 2007/08 Naspers Results Presentation
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iﬂd@l'a “Irdeto” Revenue Growing
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iﬁd@l'a Improved Profitability After Investment
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Scientific
Atlanta 8%

Source: Solon/Dataxis 8/08 based
on number of digital households

Global Market Share of CA Vendors

Nagra 29%

Irdeto 5%™

NDS and Kudelski/Nagra largest
irrespective of market definition

Irdeto holds the third-largest
position amongst the independents

Scientific Atlanta and Motorola
provide almost exclusively end-to-
end solutions for U.S. cable

Others consist of Conax, Viaccess
and local Chinese vendors.

China market not adequately
represented in this overview. In
that market, China DTV holds the
largest position in the Chinese
market, with Irdeto and NDS being
the largest foreign-based players
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|ﬁdE|'|3 CA-related Revenue Comparison

350
300
250
200 +  Irdeto

150 - NDS
100 - m Kudelski

50 A

2004 2005 2006 2007 2008

Please note the variances in fiscal year-end:
* Irdeto in March
* NDS in June
» Kudelski/Nagra in December
» Kudelski’s second-half revenues are based on estimates

Indexed to 2004

2005: NDS and Kudelski
show stronger; NDS due
to new DirecTV
contracts

2006: Irdeto’s organic
growth larger than
Nagra's

2007: Acqusition of
CryptoWorks from

Philips fuels growth (174
excl. CryptoWorks)

2008: Irdeto’s strong
growth continues



Regional Revenue Splits &

|
IEdEl'E) Observations

Irdeto NDS Kudelski
7%
M Americas
AsiaPac 36%
m EMEA 18%
12%
Based on total revenues FY2008 Based on total revenues FY2007 Based on CA-related revenues HY2008
(2008 split not provided)
m Irdeto holds relatively strong positions m Irdeto’s top 10 clients represent 48% of
in EMEA (57% of revenues) and Asian revenues, the largest single client 13%
regions (36% of revenues) of revenue
m NDS is seemingly gaining ground in m The two largest clients of NDS
Asia; Kudelski, though also growing in accounted for half of revenue in fiscal
this region, is not gaining ground year 2007 (DirecTV 27%, BSkyB 24%)
m NDS traditionally holds strong positions m  Kudelski's operations are to a significant
in the UK and US; Kudelski has extent (23% of total revenues)
displayed a marked revenue decrease in dependent on Echostar

the Americas
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iEdEl'a Revenue from Group Companies =

100%
90% -
80%
70%
60% -
50%
40% A
30% A
20% A
10% A
0% - |

FY 03/04 FY 04/05 FY 05/06 FY 06/07 FY 07/08

“ Non-Group

m Group




i.cclel'a

OUR PRODUCTS &
SOLUTIONS
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- Content & Business Model
":dEl'a Protection & Enablement

Provided as Individual & End-To-End Solutions
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- Conditional Access &
":dEhB Digital Rights Management

Il bvB-C B oveH W MediaFLO
B DbvB-s B ove-T | cvmB
Jj DVvB-T B oves W 253G

Securely deliver any content over any network to any
device
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iﬂdEl'a CA Business Models

" Ordered Impulse P
Subscription Pay Per Pay Per re-
View View . P?g'&
: with or without AYcrht
Ui 5 Sl (multlrgletr?rge; (feedback, pre- card/cash
packages) eHoas paid, post- payment)

paid, series)

A

PVR / DVR Push
(stored content 4 } M@Bription
encryption, or PPV)
on/off control)
Auto-Expiry Video on
Cards Demand

(variable packages and

(subscription or
validity periods)

PPV)
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|ﬂdE|'|3 Top 10 CA/DRM Customers
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|ﬂdE|'|3 Top 10 BSS Customers
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Packaged solution
for emerging

markets; “one stop

shop”

Offers key parts of

end-to-end
broadcast
infrastructure

First sale in India
last year

increased

Integrated Solution Strategy:
Irdeto SmartStart

mncrease

ARPU

Strong interest in
Central Europe &
Russia

Package enables
growth into more

advanced
business models

over tim
Irdeto wi

continue to offer
best-of-breed
solutions as well



iﬂd@l'a Content Management & Distribution via IP

ARCHIVE O—._ O BROADCAST VIDEO SERVER
NCS O— LIVE FEED

\ [ —©

GRAPHICS O- *‘ |/ —O VIDEOTAPE
CLOSED-CAPTIONED SYSTEMS O—._\| [/ _—O PRODUCTION MGT SYSTEM
O

OTHER TRIGGERED EVENTS O~ OTHER METADATA SOURCES

ENTRIQ MEDIA
MANAGEMENT
PLATFORM

ENTRIQ MEDIA
CONSOLE

ENTRIQ ADMINISTRATOR
PUBLISH

-

“" —J N SECURTY
MONETIZE

INTERNET / CONTENT

DISTRIBUTOR NETWORK r
g &
o |

. _ WEB BROWSER

MOBILE PHONE
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|ﬂdE|'|3 Top 10 Entriq Customers
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IﬂdEl'a Cloakware - Software Protection




Cloakware Software Security on

|
irdeto 1 Billion+ Devices

4 of the top 5 4 of thetop 5 4 leading
manufacturers manufacturers operators

Li ke...

»ATI| Technologies
=Nautilus, Inc.
=CoreMedia

=Pioneer Electronics
»Credant Technologies
=PNNL

=State Street

=L amprey Networks
=Texas Instruments
*Mobile Broadcasting Corp.
=\/odafone

sNXP Semiconductors

3 of the
largest
authors

3 leading 3 leading
vendors manufacturers
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iﬂdEl’B Datacenter Security

( Solution ]( Key Benefits ]
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THANK YQOU



L]
iﬂd@l'a Historical Card/SMD Shipment Volumes

In Millions of Units

12

More than 50 Million om S
Devices Deployed
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For FY ending in March of year noted



iﬂdEl'a Conditional Access Solutions

Management
& Control @) (@
Systems

Encrypto DVB
Streamer
%}U
= Secure
SoftClientSoftCell Chipse
t

- . . .

STB
Software




iﬂdEl’B Solution Description

Developers Tools:
IDWAY-SDK and
IDWAY Workbench

STB Software
Solutions

IDway-J core Middleware  Support For.DVB-C,S,T
IDway-MHP IP & Hybrid
(IP+DVB)
IDway-PVR
Browser Integration

KEY
BENEFITS
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Casual Gaming with
Video Overlay

Vitual Advertising

Applications Built on IDway-J

SMS from STB

Advertising in
— Interactive Applications

Menu
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irdeto The Cycle of Piracy

Piracy _
Becomes f
Pirate So Large
Card Pirate Perfects ~ SWwap Out
Compromised Defeat Solution 'S Required
LEVEL | forthe Counter Counter &
OFE First Time o ocure Measure Distribution

PIRACY

TIME
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iﬁd@l'a Results of Irdeto’s Security Strategy

~ B 1 1 1 1 1 1 1 1 1 -

DELTA

EPSILOI

ZETA

Development N Deployment B Ongoing ROI



il: dEl'a Irdeto’s Successful Approach To Security

=
w

Anti-Piracy

Technology



iﬂdEl'a Business Support Systems

Customer

Billin
Care g

B & - 4

Accounts Product Provisioning Data Logistics  Infrastructure  VOIP
Receivable  Management Warehousing Management Management

KEY
BENEFITS




