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Global Overview
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Headcount per geographic area

EMEA

America's

China

Asiapac

 Dual HQ

 Amsterdam, The Netherlands

 Beijing, People’s Republic of China

 >50M devices shipped

 49% of 944 FTE engaged in Research & Development

 Split across Europe, North America and Asia
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Irdeto’s Worldwide Presence
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TARGET MARKETS & 

BUSINESS LINE EXPANSION
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Strings 

Attached
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Free for all

One Rationale for Expansion & 

Acquisition: 

Scenario Planning



Recent Acquisitions Increase

Market Share, Range of Solutions

2006

2007

2008

http://www.kte.hu/disztlogo.php?id=1


Primary Target Markets 

MEDIA DISTRIBUTORS

DVB Broadband Mobile

Pay TV Operators

Internet Internet TV Mobile

Content Producers

Content & Business Model 

Protection & Enablement

CA & DRM

Business 

Support 

Systems

STB 

Software 

Solutions

Content 

Management 

& Distribution



Primary Target Markets

CE PC Mobile

HARDWARE 

MANUFACTURERS

SOFTWARE & HARDWARE VENDORS

Datacenters

ENTERPRIS

ES

CA/DRM Media Specialty

*

SOFTWARE AUTHORS

Software Protection

Datacenter 

Security

Media & 

Entertainment 

Technology



Irdeto Group Solutions
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Rationale for 

Acquisition

Business 
Support 
Systems

STB Software 
Solutions

Content 
Management & 

Distribution

Conditional 
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Security

Enterprise 
Datacenter 

Security



PERFORMANCE & 

COMPETITION



Consolidated Naspers Report

ZARm Mar ‘07 Mar ‘08

% 

Change

Revenue 817 1,010 23.6%

EBITDA 73 33 -54.8%

EBITA* 55 10 -81.8%

* Excludes other gains & losses

 Shipped 10.7m units in FY08

 300 customers in 60 countries

 Opened operational offices in 

Japan, Singapore, Dubai and Moscow

 Developing mobile TV and IPTV

 Acquired Cloakware & IDway

Conditional Access (Incl BSS) 

ZARm Mar ‘07 Mar ‘08 % Change

Revenue 49 71 44.9%

EBITDA (203) (159) 21.7%

EBITA* (222) (178) 19.8%

Broadband Technologies 

(Entriq) 

* Excludes other gains & losses

Growth in broadband offering opportunity

Video viewership on internet increasing

Deepening investment in technology base

Broadening content relationships

Acquired Dayport

Source: 2007/08 Naspers Results Presentation



“Irdeto” Revenue Growing
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Global Market Share of CA Vendors

 NDS and Kudelski/Nagra largest 

irrespective of market definition

 Irdeto holds the third-largest 

position amongst the independents

 Scientific Atlanta and Motorola 

provide almost exclusively end-to-

end solutions for U.S. cable

 Others consist of Conax, Viaccess

and local Chinese vendors.

 China market not adequately 

represented in this overview. In 

that market, China DTV holds the 

largest position in the Chinese 

market, with Irdeto and NDS being 

the largest foreign-based players

Source: Solon/Dataxis 8/08 based 

on number of digital households



CA-related Revenue Comparison
Indexed to 2004

Please note the variances in fiscal year-end: 

• Irdeto in March

• NDS in June

• Kudelski/Nagra in December

• Kudelski’s second-half revenues are based on estimates

 2005: NDS and Kudelski

show stronger; NDS due 

to new DirecTV

contracts

 2006: Irdeto’s organic 

growth larger than 

Nagra’s

 2007: Acqusition of 

CryptoWorks from 

Philips fuels growth (174 

excl. CryptoWorks)

 2008: Irdeto’s strong 

growth continues



Regional Revenue Splits & 

Observations

 Irdeto holds relatively strong positions 

in EMEA (57% of revenues) and Asian 

regions (36% of revenues)

 NDS is seemingly gaining ground in 

Asia; Kudelski, though also growing in 

this region, is not gaining ground

 NDS traditionally holds strong positions 

in the UK and US; Kudelski has 

displayed a marked revenue decrease in 

the Americas

 Irdeto’s top 10 clients represent 48% of 

revenues, the largest single client 13% 

of revenue

 The two largest clients of NDS 

accounted for  half of revenue in fiscal 

year 2007 (DirecTV 27%, BSkyB 24%)

 Kudelski’s operations are to a significant 

extent (23% of total revenues) 

dependent on Echostar 

Based on total  revenues FY2008 Based on total revenues FY2007 Based on CA-related revenues HY2008

(2008 split not provided)



Revenue from Group Companies



OUR PRODUCTS & 

SOLUTIONS



Content & Business Model 

Protection & Enablement

Protect 

Content

Create the 

Customer 

Experienc

e

Generate 

Value

Provided as Individual & End-To-End Solutions

Conditional Access

Digital Rights

Management

Complete STB

Software Solutions

Interactivity, Information 

& Navigation

Basic to Advanced

Business Model Support

Customer Care & Billing



DVB Broadband Mobile

Conditional Access & 

Digital Rights Management

DVB-S

DVB-C

FTTH

xDSL

DMB-T

DVB-H

CMMB

MediaFLO

DVB-T Cable DMB-S 2/3G

Securely deliver any content over any network to any

device



CA Business Models

(up to 65k 

packages)
(multiple order 

methods)

Subscription
Ordered 
Pay Per 

View
(with or without 
feedback, pre-

paid, post-
paid, series)

Impulse 
Pay Per 

View
(scratch 

card/cash 
payment)

Pre-
Paid 

Pay TV

PVR / DVR
(stored content 

encryption, 
on/off control)

(variable packages and 
validity periods)

Auto-Expiry 
Cards

Push 
VOD(subscription 

or PPV)

Video on 
Demand
(subscription or 
PPV)



Top 10 CA/DRM Customers

Ziggo
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Top 10 BSS Customers

DirecT

V

MCA

CNE
MCME

Orbit

Kosmos

TV
Telenet

Kunmin

g

TDC 

Kabel

Canaal

Digitaal

Telenor

Truevision

s

Optus



Integrated Solution Strategy:

Irdeto SmartStart

increased 

subscribers

increase 

ARPU

Packaged solution 

for emerging 

markets; “one stop 

shop”

Offers key parts of 

end-to-end 

broadcast 

infrastructure

First sale in India 

last year

Strong interest in 

Central Europe & 

Russia

Package enables 

growth into more 

advanced 

business models 

over time
Irdeto will 

continue to offer

best-of-breed 

solutions as well



Content Management & Distribution via IP

Content 

Management 

& 

Distribution

End-To-End Products & Services for

multi-platform content:

■ Management

■ Control

■ Distribution 

■ Monetization



Top 10 Entriq Customers

NRK

Australian News 

Channel

Scripps

BSkyB

Maxdom

e

MTV

CBS BT

Oprah

Martha 

Stewart



Cloakware - Software Protection

Technology, 

Media & 

Entertainment

Software developer tools to defend

against tampering and IP theft

Privileged and 

Application-to-Application

Password Management

Security consulting

services

Pre-secured DRM 

solutions

Datacenter 

Security



Cloakware Software Security on 

1 Billion+ Devices

4 of the top 5 

manufacturers

4 of the top 5 

manufacturers

4 leading 

operators

3 of the 

largest 

authors

3 leading 

vendors
3 leading 

manufacturers

Like…
ATI Technologies 
Nautilus, Inc. 
CoreMedia 
Pioneer Electronics 
Credant Technologies 
PNNL 
State Street 
Lamprey Networks 
Texas Instruments 
Mobile Broadcasting Corp. 
Vodafone 
NXP Semiconductors



Datacenter Security

Meet regulatory compliance

Objectives like SOX, PCI, 

FISMA, HIPAA

Protect confidential data

Ensure audit trail

Lower operating costs

Cloakware Server 

Password Manager

Solution Key Benefits



Irdeto’s Business Values
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THANK YOU



Historical Card/SMD Shipment Volumes
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Customer 

Care & 

Billing

BENEFITS

MANY 

BUSINESS 

MODELS

THE BEST 

SECURITY 

STRATEGY

EASE OF 

OPERATION

Management 

& Control 

Systems

Plsy

s

Encrypto

r

DVB 

Streamer
Client 

Device 

Component

s
Smart 

Card
SoftClientSoftCell

Secure 

Chipse

t

STB 

Software

Conditional Access Solutions



STB Software 

Solutions

KEY 

BENEFITS

INCREASE

D ARPU

FASTER 

TTM, LOW

ER COST

COMMON 

LOOK & 

FEEL THE 

CUSTOMER 

CONTROLS

Solution Description

Developers Tools: 

IDWAY-SDK and 

IDWAY Workbench

Support For:DVB-C,S,T

IP & Hybrid 

(IP+DVB)

IDway-PVR

Browser Integration

IDway-J core Middleware

IDway-MHP



Applications Built on IDway-J

Vitual Advertising
Advertising in 

Interactive Applications

SMS from STB
Casual Gaming with 

Video Overlay

Menu



The Cycle of Piracy

LEVEL
OF 

PIRACY

TIME

Card
Compromised
for the 
First Time

Counter

Measure

Pirate
Defeat 
Counter
Measure

Pirate
Perfects
Solution
& 
Distribution

Piracy 
Becomes 
So Large
Swap Out
is Required



Results of Irdeto’s Security Strategy

2000 2001 2002 2003 2004 2005 2006 2007

Ongoing ROIDeploymentDevelopment

2008 2009

ZETA

DELTA

VERSION 2

EPSILON

KAPPA



Irdeto’s Successful Approach To Security

Anti-Piracy

StrategyTechnology



KEY 

BENEFITS

SHORT 

TIME TO 

MARKET

REDUCED 

COST OF 

OWNERSHI

P

SCALABLE 

& 

CUSTOMIZE

D TO 

CUSTOMER’

SNEEDS

Business Support Systems

Product 

Management

Provisioning Data 

Warehousing

Accounts 

Receivable

Logistics 

Management

Infrastructure

Management

Customer

Care
Billing

VOIP


